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CORE VALUES
In partnership with students, parents, teachers, support 
staff and administrators, the District is committed to the 
following:

• Accepting
• Respectful

• Kind
• Trustworthy

• Creativity
• Inspiration

• Critical Thinking
• Problem Solving

• Success
• Effort
• Engagement

• Hope
• Adaptability
• Achievement

• Connection
• Relationship
• Caring
• Collaboration

• Inclusive
• Teamwork
• Belonging
• Partnership
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2020-2021 UPDATE

THE PURPOSE
The purpose of this report is to provide an update 
on the Communications Plan 2019-2022 which is 
aligned with the District’s Strategic Plan. This report 
covers all objectives, a summary of key strategies, 
accomplishments achieved, and goals in progress for 
Year 3, a timeline which includes the 2020-2021 school 
year. Overall, the objectives and strategies in Year 3 
remain the same and will carry on through until the end 
of 2022. It is important to note that in this time frame the 
communications direction and priorities of the District 
continue to be driven by the COVID-19 pandemic. In 
light of COVID-19, this report includes a section focused 
on crisis communications objectives and strategies 
related to COVID-19 under the category Promote 
Safety in Our Schools. Similar to Year 2, a tremendous 
amount of staff capacity has shifted to COVID-19 
communications, which has resulted in impacts to other 
regular communications objectives and strategies. 
Despite another challenging year for the education 
system, the quantity and quality of communications 
continues to be high. A communications survey 
of parents/guardians in June 2021, indicated that 
most families are pleased with the frequency and 
the messages distributed. Communications staff will 
continue to make improvements, adapt, be flexible, 
share and celebrate positive news throughout Year 3 
and beyond.

HIGHLIGHTS/STRENGTHS

AREAS IN PROGRESS

• An increase in positive news stories on social media
• An increase in District website traffic
• An increase in positive stories in local media including 

use of our own District content as a trusted source
• An increase in followers and engagements on social 

media

• An increase of staff communications materials on 
StaffNet

• Continued use of Microsoft Teams 
• Continued Communications Committee Meetings

• Continued engagement in community consultation with 
families 

• Roll out of SchoolMessenger

• Development of Framework for Enhancing Student 
Learning (FESL) website

• Established communications (statements) regarding 
Anti-Racism and Truth and Reconciliation

• Internal communications with staff at all levels
• External communications with partner groups
• Building staff capacity to use District Communications 

tools and understand standard procedures
• Knowledge enhancement and usability of StaffNet

• Knowledge enhancement and usability of District 
website

• Equity and diversity in telling our story (e.g., positive 
stories from schools that don’t get coverage)

• Community consultation when needed through a 
variety of communications means/methods
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AUDIENCE

KEY MESSAGES
NEEDS/ 
OPPORTUNITIES

INTENTS
• Students
• Parents/Guardians
• Staff
• Partner Groups (CUPE 1260, CUPE 1851, DPAC, 

Exempt Staff, LPVPA and LTA)
• Governments and Community Groups (Township of 

Langley, City of Langley, RCMP)
• Public

• To continue conducting a communications audit
• To continue two-way communications
• To continue looking to technology for support

• An innovative, inspiring and unified learning community
• Inspire all learners to reach their full potential and 

create a positive legacy for the future
• Relevant, meaningful choices for students ignite a 

lifelong passion for learning
• Learning takes place through flexible and connected 

environments
• Learners are knowledgeable, skilled and innovative
• Our schools foster an inclusive and accepting culture
• Langley schools provide educational opportunities to 

improve student success
• The Board of Education proactively plans for 

maintaining healthy and sustainable schools
• The Board of Education is committed to responsible 

stewardship of resources

• Consistent, clear, concise messaging
• Timely and predictable distribution
• Foster two-way communications
• Earn and maintain trust
• Create opportunities for engagement
• Value diverse opinions and feedback
• Strive to make all parties feel heard and included
• Foster a culture of mutual respect
• Share our goals and celebrate our successes
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The District has created a new website to outline our 
Framework for Enhancing Student Learning (FESL), which 
is a formal approach to planning and reporting on the 
learning that is happening in our District. After years of 
development, this online asset was presented to the Board 
of Education and shared with the community in September 
2021. The FESL is a website filled with positive stories 
and data that showcase learning. Overall, the District 
has produced approximately the same amount of digital 
content including good news stories highlighting school 
and student achievements, as well as staff profiles. Despite 
COVID-19 restrictions, Communications staff gathered 
content while meeting protocols and often found creative 
ways to tell stories including making use of outdoor space 
as much as possible. Similarly, to Year 2, the anecdotal 
feedback from staff and families has been positive. A 
review in social media analytics points to slight increases 
in followers on Facebook and Instagram but not Twitter. In 
the last year, Facebook jumped from 9,000 to nearly 9,800 
followers (9%), and Instagram rose from 3,400 to nearly 
4,000 followers (18%). Social media engagement (reach/
impressions) has increased for all platforms depending 
on the month. The most popular posts/tweets celebrated 
our story, highlighted staff, and programs, and the content 
depicted resiliency, and provided more of an emotional 
impact on audiences. The District effectively utilized online 
advertising which resulted in positive outcomes for some 
programs of choice such as Montessori and also for adult 

learning at the Langley Education Centre. The District 
shared statements regarding Anti-Racism and Truth 
and Reconciliation. These documents set the tone and 
messaging for content in Year 3, with a focus on ensuring 
inclusive and nurturing language is being communicated in 
District assets online or in print.

COMMUNICATIONS 
OBJECTIVES & STRATEGIES

CELEBRATE
OUR STORY1 Increase awareness of positive stories related 

to the Langley School District that exemplify our 
Core Values: integrity, excellence, courage and 
community. 

• Increase awareness of student work, achievements 
and programs, and maintain a positive narrative in 
traditional media, and on the District website 

• Increase awareness of Board activities, roles, and 
responsibilities 

ACHIEVEMENTS

IN PROGRESS
Moving forward, the District will make an effort to ensure 
equity in our story telling by highlighting schools and 
programs which have not been promoted as frequently 
in the past. The District will continue to update the FESL 
website with new and engaging content to showcase 
learning.
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ENHANCE 
OUR BRAND2 Enhance the image and public opinion of the 

Langley School District. 

• Increase brand awareness and visibility 
• Increase public trust in the District and Board of 

Education 
• Increase positive media coverage 

• Facilitate transitions and foster positive reactions to 
change 

• Improve staff and community satisfaction with District 
communications 

ACHIEVEMENTS

IN PROGRESS

The District continues to work to protect its 
brand and reputation. Throughout Year 3, the 
District made an effort to be as transparent as 
possible, to help garner the trust and confidence 
of students, staff, and the community during the 
pandemic. The District posted COVID-19 school-
wide exposure notices on websites, social media, 
and also distributed them to the local media. As 
a result, the District had a significant number of 
media mentions. Overall, media engagement 
has increased, with most articles characterized 
as positive and/or neutral rather than negative. 
Other than COVID-19 themes, there has been 
an increase in positive media engagement in 
comparison to last year; highlights included the 
Board’s rainbow crosswalk project, the naming of 
Donna Gabriel Robins Elementary, and changes 
at Aldergrove Campus. In Year 3, the District 
supported an Education Heroes campaign 
organized by the Langley Advance Times. The 
campaign was an opportunity to showcase some 
of our educators and staff in a positive light. 
The District is continuing to utilize centralized 
infographics, FAQs, and key messages to assist 
the Board and staff in their communication with 
students, staff, families, and the general public. 

Moving forward, the District is working diligently to 
streamline visual imagery and messaging across 
the District. A branding guide for internal staff use 
has been developed and is in the finalizing stage. 
The District is continuing to develop strategies to 
further enhance communications with staff.
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In January 2021, the District rolled out SchoolMessenger, 
which is a notification service for parental outreach, 
emergency broadcasts, school information, student 
attendance alerts, secure file delivery, and other 
communications for education. The District has successfully 
communicated information to families during high-stress 
emergencies including a gas-leak incident, bomb threat, 
and the various school closures due to weather impacts 
such as snow and extreme heat. The District has increased 
effort in communicating procedures and expectations 
during emergencies for students, staff, and families on 
social media, websites, and school newsletters. 

As part of the District’s annual September start-up 
procedures the Emergency Response Manual has 
been reviewed, updated, and procedures shared with 
administrators and staff.  

PROMOTE SAFETY 
IN OUR SCHOOLS3

COVID-19 COMMUNICATIONS

Deliver fast and effective 
communications to stakeholders in 
emergencies. 

• Ensure District Emergency Response Manual and 
procedures are up to date 

• Increase administrator and staff awareness and 
understanding of communications related to emergency 
response protocols 

• Increase parent and student awareness of protocols, 
gathering sites, and expectations for communications 
during emergencies

• Develop a system to contact all staff, parents, 
and secondary students in a timely fashion during 
emergencies

ACHIEVEMENTS

OBJECTIVES & STRATEGIES

IN PROGRESS
Moving forward, the District will continue to review the 
functionality of SchoolMessenger and explore how the 
tool can be utilized to communicate to staff in the event of 
emergencies.

• Ensure COVID-19 information and related educational 
plans and health and safety guidelines are accurate 
and up to date.

• Ensure relevant COVID-19 information is shared with 
local media and media requests are responded to in a 
timely manner (when applicable).

• Ensure COVID-19 information and related educational 
plans and health and safety guidelines are 
communicated to students, staff, parents/guardians, 
and stakeholders in a transparent and timely manner 
through a variety of methods. 

• Implemented a system to contact all staff, parents, 
and secondary students in a timely manner during the 
pandemic.

• Build and maintain strong relationships with COVID-19 
related partners such as Ministry of Education, Fraser 
Health Authority, City of Langley/Township of Langley.

 - Post information and communications materials on 
the District website and StaffNet when available.

 - Send communications materials and media 
statements to local media proactively as soon as 
information is available (when applicable).

 - Post information and communications materials on 
the District website, school sites (when applicable), 
and social media channels when available.

 - Rolled out SchoolMessenger which is a one-way 
notification system to communicate with students, 
staff, and families during the pandemic.

 - Send any relevant communications materials to 
local partners when information is available.

 - Schedule regular meetings with partner 
representatives.
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ACHIEVEMENTS
COVID-19 INFORMATION, 
EDUCATION PLANS, WELLNESS & MORE

The District has produced and shared a large number of 
communications materials for students, staff, and parents/
guardians. Although the quantity was not as significant 
as Year 2 which included the onset of the pandemic, the 
complex and changing nature of the messaging throughout 
Year 3 remained the same. The following data is an 
outline of all the communications assets developed in the 
2020-2021 school year and includes September start-up 
for the 2021-2022 school year. This does not include the 
documentation and letters related to COVID-19 exposures. 

• COVID-19 Information Bulletins/Letters to Community - 14
• COVID-19 Information Bulletins/Letters to Staff - 11
• COVID-19 Frequently Asked Questions - 1
• Health & Wellness Videos & Blogs for Staff - 22
• Surveys to Families (Communications Survey) - 1
• Infographics for Social Media - 1

COVID-19
COMMUNICATIONS

COMMUNICATIONS SURVEY
The District distributed a survey to parents/guardians 
and encouraged each family to complete it during a 
10-day period (June 29, 2021 – July 9, 2021). The 
purpose was to gather data to help plan and improve 
overall communications to families in the District. 
The survey was available in English and ten other 
languages. A total of 839 families responded with 
most of the surveys completed in English. Out of the 
translated surveys, the two most completed surveys 
were Korean and Simplified Chinese respectively. 
The following is a sample of some of the questions 
and responses in the survey as well as a summary of 
key takeaways from the survey. 

“Thank you, it’s been a difficult year for all 
involved, and I think it was managed well, 
and with care and respect for the staff, 
students, parents and community impacted.” 
- Parent

• Families are pleased 
• Families want us to continue our current 

procedures (quality and quantity)
• Email is key for general communications
• Text message is key for emergencies
• Non-English speakers see language and culture 

as a barrier 
• There is room for improvement

Good
Very Good

Overall, how would you rate general 
communications from the District?

40%
50%

Good
Very Good

How would you rate the frequency of 
general communications from the District? 

40%
50%

As and when needed
Monthly

Going forward, how frequent would you like 
general communications from the District? 

60%
30%

Text Message
Email

Phone

What are your preferred methods of 
receiving emergency communications 
(e.g., school closures) from the District or 
school(s) (select all that apply)

Top 3 responses
84%
70%
30%

No barriers
Lack of time

Too much info

What are key barriers to receiving 
information from the school(s) or District? 
(select all that apply)  

60%
15%
15%

Please list any suggestions to help the District 
or school(s) improve communications (optional) 

Top 3 responses
• Announce emergencies/school closures earlier
• Send important information only
• Easier to read (e.g. bullet points)

Key Takeaways
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An increased amount of content is being posted onto 
StaffNet on a variety of themes from COVID-19 information, 
health and wellness resources, and Board messages on a 
regular basis. The Communications Manager has shared 
social media best practices with the parent community by 
presenting at a regular DPAC meeting, the purpose was 
to help PACs and parents/guardians. A communications 
survey distributed to parents/guardians to help gather data 
needed to make improvements proved to be an effective 
way to engage families. The District continues to work with 
community partner groups to collaborate on projects and 
share relevant information with audiences. The Langley 
Advance Times’ Education Heroes campaign helped 
strengthened the District’s relationship with the local paper 

and the community. The Langley Board of Education’s 
successful rainbow crosswalk fundraising initiative was a 
true example of strengthening relationships, community 
building, and partnerships. 

INTERNAL AUDIENCES

ACHIEVEMENTS

IN PROGRESS

EXTERNAL AUDIENCES

CHALLENGES

The development of a potential District staff quarterly 
newsletter remains a consideration. The development of 
a District external newsletter for the parents/guardians 
remains under discussion. Due to limited staff capacity 
during the COVID-19 pandemic, movement on these and 
other new potential projects have been delayed and not 
prioritized in Year 3.  

• Increase staff awareness of Board and District plans 
and activities 

• Enhance interdepartmental connections and 
communications 

• Increase public awareness of Board and District plans 
and activities 

• Enhance connections and communications with 
families and other community members 

COVID-19 communications continued to be challenging 
for the District in Year 3. The distribution of COVID-19 
notifications, changing health and safety guidelines 
for schools especially mask wearing, the roll out of a 
vaccine prioritized for District staff, and the possibility 

of a vaccine mandate for staff, required a tremendous 
amount of staff capacity at the District and school level. 
Similar to Year 2, care and connection was prioritized 
when developing key messages to maintain a tone that 
was sensitive to students, staff, and families who may 
have been struggling with anxiety during the pandemic. 
With health and safety continuing to be a priority, and 
the ongoing distribution of COVID-19 notifications, the 
timing and method of communication delivery was critical 
in Year 3. The introduction of SchoolMessenger was 
instrumental in ensuring messages were accessible and 
delivered to families in a timely manner. Other challenges 
included the balance of transparency with the protection 
of privacy, audience fear, misinformation and rumours 
in the community, and COVID-19 fatigue. Over the year, 
there have been some periods of hope and optimism in 
our communication messaging, for example, the roll out of 
vaccines for staff in Spring 2021 was a bright spot during 
the pandemic. 

STRENGTHEN OUR 
RELATIONSHIPS4 Develop and strengthen 

collaborative relationships with 
stakeholders.

IN PROGRESS
The District will continue to make COVID-19 
communications a high priority to ensure health and safety 
of students, staff, and the school community. The District 
will continue to follow provincial COVID-19 guidelines 
around communications and deliver messaging in a tone 
that is reflective of our District values and sensitive to the 
social emotional needs of the community. The District’s 
roll out of SchoolMessenger was a huge asset in helping 
communicate COVID-19 notifications and other urgent 
health and safety information to students, staff, and families 
in a timely manner.
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BUILDING OUR 
CAPACITY5 Provide training and support to internal and external 

audiences in order to increase engagement and 
help all learners reach their full potential. 

INTERNAL AUDIENCES

ACHIEVEMENTS IN PROGRESS

EXTERNAL AUDIENCES

As part of staff on-boarding, the District has established 
regular website training sessions to new administrators and 
staff. The District has made efforts to create “how to” and 
“guide” documents for staff to assist with communications. 
Communications staff will continue to work with the District 
Leadership Team and the Board to use best practices when 
interacting with the public.

It was difficult to meet goals related to building capacity 
in Year 3. Due to limited staff capacity and the COVID-19 
pandemic, training and professional development 
opportunities related to communications have not been 
prioritized. Moving forward, efforts to create professional 
development opportunities for Communications staff and 
administrators on best practices is expected in the 2022-
2023 school year.

• Enhance capacity of District Communications team 
• Enhance knowledge of Communications staff, 

strategies, tactics, and tools 
• Enhance knowledge of StaffNet
• Enhance capacity of schools and department to 

maintain web content 

• Enhance knowledge of the District website and 
education related matters 
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PUBLIC SKEPTICISM RESISTANCE TO CHANGE

SCOPE OF STRATEGIES

LIMITED RESOURCES

UNDERSTANDING OF THE PUBLIC’S 
ROLE IN DECISION MAKING

KEEPING UP WITH TECHNOLOGY

In order to earn the trust of the community, it is important to 
stay true to the goal of communicating honestly and openly. 
By ensuring the transparency of decision-making processes 
and increasing opportunities for open communication, the 
District may increase public and staff confidence.

Resistance to change is natural and should be expected. 
By working with internal and external stakeholders 
to communicate the rationale for changes and their 
connection with the District’s long-term plans, concerns 
may be addressed which broaden acceptance of the need 
for change.

The recommended strategies within the District 
Communications Plan are both broad in scope and 
ambition. Effective communication requires significant 
effort and the achievement of identified goals will rely on 
agreement, support and collaboration among multiple 
departments and schools across the District.

Though most of the strategies identified may 
be accommodated within the existing costs, full 
implementation will require the allocation of additional 
resources. Remaining true to the District’s goal to maintain 
responsible stewardship of resources, the expected 
benefits associated with implementing each of the identified 
tactics must be fully weighed against their financial costs 
and human resource requirements.

It is important that the Board of Education and District 
share a common understanding of the public’s role in 
decision-making processes and the opportunities for 
public engagement, and that these be clearly articulated. 
Fostering ongoing dialogue with those affected by decisions 
may reveal previously unidentified challenges and 
concerns. Such discussions may also deepen community 
connections, develop positive relationships and advocates, 
and help generate support for future endeavors.

Advancements in technology are ongoing in relation to 
communication methods and tools. It is important to be 
aware of emerging trends but mindful that new technology 
is not always needed, comes at a cost, and requires 
capacity of staff for training. It is necessary to continue to 
review communications methods and tools to ensure we 
are meeting the needs of our diverse audiences.

MEASUREMENTS & EVALUATIONS
• Social media analytics
• Feedback from District website online form and social 

media messages/comments
• Feedback from partner groups
• Community consultation and potential smaller focus 

groups (parents, community leaders)

• Media coverage
• Attendance/participation at events
• Registrants in program
• Word-of-mouth in the community

CHALLENGES
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An innovative, inspiring, and 
unified learning community


