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CORE VALUES
In partnership with students, parents, teachers, support 
staff and administrators, the District is committed to the 
following:

• Accepting
• Respectful

• Kind
• Trustworthy

• Creativity
• Inspiration

• Critical Thinking
• Problem Solving

• Success
• Effort
• Engagement

• Hope
• Adaptability
• Achievement

• Connection
• Relationship
• Caring
• Collaboration

• Inclusive
• Teamwork
• Belonging
• Partnership
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2019-2020 UPDATE

THE PURPOSE
The purpose of this report is to provide an update 
on the Communications Plan 2019-2022 which is 
aligned with the District’s Strategic Plan. This report 
covers all objectives, a summary of key strategies, 
accomplishments achieved, and goals in progress 
for Year 2, a timeline which includes the 2019-2020 
school year. Overall, the objectives and strategies 
in Year 2 remain the same and will carry on through 
until the end of 2022. It is important to note that in this 
timeframe the communications direction and priorities 
of the District has shifted as a result of the onset and 
ongoing nature of the COVID-19 pandemic. In light of 
COVID-19, this report includes a section focused on 
crisis communications objectives and strategies related 
to COVID-19 under the category Promote Safety in 
Our Schools. As health and safety is a priority for 
the District, an immense amount of communications 
staff capacity has been diverted to COVID-19 
communications, which has resulted in the slow 
progress of many regular objectives and strategies. In 
some cases, measuring and evaluating the success of 
strategies has not been possible due to the lack of time 
and resources which have been dedicated to COVID-19 
communications. In Year 3, communications staff will 
continue to adapt and be flexible when prioritizing and 
supporting emerging COVID-19 communications needs 
as they arise.

HIGHLIGHTS/STRENGTHS

AREAS IN PROGRESS

• An increase in positive stories on social media 
• An increase in District website traffic

• An increase in positive stories in local media including 
use of our own District content as a trusted source

• An increase in followers and engagement on social 
media 

• Establishment of staff communications materials on 
Staffnet 

• Roll out of Microsoft Teams completed 

• Established engagement in community consultation 
• Ad Hoc Communications meetings among Board and 

partner groups has become a standing committee of 
the Board of Education 

• Internal communications with staff at all levels 
• External communications with partner groups 
• Building staff capacity to use District Communications 

tools and understand standard procedures 
• Knowledge enhancement and usability of Staffnet 

• Knowledge enhancement and usability of District 
website 

• Equity and diversity in telling our story (e.g. positive 
stories from schools that don’t get coverage) 

• Community consultation when needed through a 
variety of communications means/methods 
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AUDIENCE

KEY MESSAGES
NEEDS/ 
OPPORTUNITIES

INTENTS
• Students
• Parents
• Staff
• Partner Groups (LPVPA and LTA, CUPE 1260, CUPE 

1851, DPAC)
• Governments and Community Groups (Township of 

Langley, City of Langley, RCMP)
• Public

• To continue conducting a communications audit
• To continue two-way communications
• To continue looking to technology for support

• Relevant, meaningful choices for students ignite a 
lifelong passion for learning

• Learning takes place through flexible and connected 
environments

• Learners are knowledgeable, skilled and innovative
• Our schools foster an inclusive and accepting culture
• Langley Schools provide educational opportunities to 

improve student success
• The Board of Education proactively plans for 

maintaining healthy and sustainable schools
• The Board of Education is committed to responsible 

stewardship of resources

• Consistent, clear, concise messaging
• Timely and predictable distribution
• Foster two-way communications
• Earn and maintain trust
• Create opportunities for engagement
• Value diverse opinions and feedback
• Strive to make all parties feel heard and included
• Foster a culture of mutual respect
• Share our goals and celebrate our successes
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COMMUNICATIONS 
OBJECTIVES & STRATEGIES

CELEBRATE
OUR STORY1 Increase awareness of positive stories related 

to the Langley School District that exemplify our 
Core Values: integrity, excellence, courage and 
community. 

• Increase awareness of student work, achievements 
and programs, and maintain a positive narrative in 
traditional media, and on the District website 

• Increase awareness of Board activities, roles, and 
responsibilities 

ACHIEVEMENTS IN PROGRESS
The District has produced a variety of content including 
good news stories highlighting school and student 
achievements, as well as staff profiles. There has been an 
impressive increase in the quality and quantity of digital 
storytelling at the school level. Aside from anecdotal 
feedback received from staff and the public, one main 
method of measuring success is through social media 
analytics such as followers, reach, and impressions. 
Overall, the District has strengthened its presence on 
social media. Analytics point to consistent positive trends 
in growth; except for the months early in the COVID-19 
pandemic. During the early stages of the pandemic, there 
had been a decline in engagement due to a multitude 
of factors. Since February 2019, the District has seen 
approximately a 30 per cent increase in followers for 
Facebook (Facebook: 6,000 to nearly 9,000 followers/
Twitter: 5,000 to nearly 7,000 followers/Instagram: 
minimal to 3,400 followers). In March 2020, we saw an 
approximately 70 per cent increase in Facebook reach 
compared to the same time the year before. In March 2020, 
we saw a 100 per cent increase in Twitter impressions 
compared to the same time the year before. Successful 
posts/tweets were generally characterized by themes that 
‘celebrate our story’, registration for popular programs, and 
extremely important information for students and the school 
community. Lastly, the use of online advertising for various 
District programs or events has proven to be effective.  

Moving forward, the District is continuing to work on 
creating and implementing a new website to outline our 
Framework for Enhancing Student Learning (FESL). Work 
to raise awareness and increase engagement related to 
Board activities, roles, and responsibilities is ongoing. 
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ENHANCE 
OUR BRAND2 Enhance the image and public opinion of the 

Langley School District. 

• Increase brand awareness and visibility 
• Increase public trust in the District and Board of 

Education 
• Increase positive media coverage 

• Facilitate transitions and foster positive reactions to 
change 

• Improve staff and community satisfaction with District 
communications 

ACHIEVEMENTS

IN PROGRESS

The District has worked diligently to protect its 
brand and reputation. The 2019-2020 school year 
was difficult, as there were some reputational 
communications challenges including the Middle 
School Consultation, the COVID-19 pandemic, 
and various crisis communications issues. The 
District provided open, transparent, accurate 
key messaging and information to stakeholders. 
A process is in place for communications to 
assess interdepartmental needs and develop 
plans and key messaging for departments/
projects. For example, communications 
advisement has helped mitigate the number of 
concerns from students/parents received by the 
transportation department. A process is in place 
for communications to assess media requests 
and develop strategies and key messages for 
District and Board spokespersons. For example, 
communications advisement has proven effective 
in helping the Board Chair respond to questions 
about Board and District matters. Overall, media 
engagement has increased, with most articles 
characterized as positive and/or neutral rather 
than negative. 

Moving forward, the District will continue to work 
on developing brand guidelines and related 
strategies to promote and preserve our District’s 
visual identity. The District is continuing to monitor 
media, track, evaluate, and analyze trends. The 
District is looking forward to working on reaching 
out to staff to improve internal communications. 
Due to limited staff capacity and the COVID-19 
pandemic, these areas of improvement have not 
been prioritized. 
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PROMOTE SAFETY 
IN OUR SCHOOLS3

COVID-19 COMMUNICATIONS

Deliver fast and effective 
communications to stakeholders in 
emergencies. 

• Ensure District Emergency Response Manual and 
procedures are up to date 

• Increase administrator and staff awareness and 
understanding of communications related emergency 
response protocols 

• Increase parent and student awareness of protocols, 
gathering sites, and expectations for communications 
during emergencies. 

• Develop a system to contact all staff, parents, 
and secondary students in a timely fashion during 
emergencies. 

ACHIEVEMENTS

OBJECTIVES & STRATEGIES

IN PROGRESS
Our District has updated its Emergency Response Manual 
and procedures. Administrators have received updates and 
training in relation to emergency response procedures and 
related communication actions. The District has made an 
increased effort in sharing information and expectations 
during emergencies for students/parents/guardians on 
social media, websites, and school newsletters. 

Moving forward, the District is expected to review its 
Emergency Response Manual and procedures and 
make any necessary amendments to reflect COVID-19 
health and safety protocols in the 2020-2021 school year. 
Communications staff is continuing to collaborate with the 
IT department on implementing a one-way notification 
system for students, staff, and parents/guardians. 

• Ensure COVID-19 information and related educational 
plans and health and safety guidelines are accurate 
and up to date.

• Ensure relevant COVID-19 information is shared with 
local media and media requests are responded to in a 
timely manner.

• Ensure COVID-19 information and related educational 
plans and health and safety guidelines are 
communicated to students, staff, parents/guardians, 
and stakeholders in a transparent and timely manner 
through a variety of methods.

• Develop a system to contact all staff, parents, and 
secondary students in a timely fashion during the 
pandemic.

• Build and maintain strong relationships with COVID-19 
related partners such as Ministry of Education, Fraser 
Health Authority, City of Langley/Township of Langley.

 - Post information and communications materials on 
the District website and Staffnet when available.

 - Send communications materials and media 
statements to local media proactively as soon as 
information is available.

 - Post information and communications materials on 
the District website, school sites (when applicable), 
and social media channels when available.

 - Review, plan, and implement a one-way notification 
system to communicate with parents/staff during 
the pandemic.

 - Send any relevant communications materials to 
local partners when information is available.

 - Schedule regular meetings with partner 
representatives.
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ACHIEVEMENTS

IN PROGRESS

CHALLENGES

COVID-19 INFORMATION, 
EDUCATION PLANS, WELLNESS & MORE

The District has produced and shared an unprecedented 
number of communication materials for students, staff, and 
parents/guardians. The following data below is an outline of 
all of the communications assets developed in the 2019-
2020 school year and beyond. This does not include the 
documentation and letters related to COVID-19 school 
exposures.

Moving forward, the District will continue to make 
COVID-19 communications a high priority to ensure health 
and safety of students, staff, and the school community. 
The District will continue to follow provincial COVID-19 
guidelines around communications and deliver messaging 
in a tone that is reflective of our District values and 
sensitive to the social emotional needs of the community. 
Communications staff will work with the IT department on 
implementing a one-way notification system for students, 
staff, and parents/guardians. The COVID-19 pandemic has 
proven there is a strong need to develop this system.

Crisis communications is always a challenge. The ongoing 
nature of the COVID-19 pandemic as well as the potential 
for severe implications on health, safety and education has 
made engaging with students, staff, school community and 
other stakeholders even more challenging. Added care, and 
caution has been included in developing communication 
strategies and key messaging. The health crisis has caused 
stress and anxiety for many, which has required a more 
sensitive approach and tone. The District is continuing 
to ensure health and safety of our community is at the 
forefront of our communications priorities. Some other 
challenges experienced include balancing transparency 
with the protection of privacy, directives and messaging 
changing daily, the consumption of staff time and resources 
(taking away from other objectives), audience fear, 
misinformation and rumours in the community, information 
overload, and COVID-19 fatigue. It is important to note that 
these challenges are expected to continue in Year 3. 

• 25 - COVID-19 Information Bulletins/Letters to 
community

• 14 - COVID-19 Information Bulletin/Letters sent to staff 
(First was January 27, 2020)

• 15 - Documents created including Plans/Guides 
• 10 - Health & Wellness Videos & Blogs for Community 
• 10 - Health & Wellness Videos for Staff  
• 7 - Superintendent/Board Videos 
• 4 - Surveys to Families 
• 3 - Infographics for Social Media 
• 1 - Education Restart Town Hall Meeting Online  

(130+ emails with questions, hundreds in attendance)

COVID-19
COMMUNICATIONS
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INTERNAL AUDIENCES

ACHIEVEMENTS IN PROGRESS

EXTERNAL AUDIENCES

The District is continuing with Board Communications 
Committee meetings which are attended by the 
Communications Manager. Communications has surveyed 
members of the committee to assess interest in a quarterly 
newsletter for partner groups. An increase in content is 
being posted onto Staffnet. District information, health and 
wellness resources, and staff profiles are being added onto 
Staffnet on a regular basis. The District has utilized nearly 
all strategies for external audiences, except for the creation 
of a bi-monthly newsletter for the student and parent/
guardian community.  

Moving forward, the development of a potential District staff 
quarterly newsletter remains a consideration. Its purpose 
should be used to enhance already existing content shared 
through other means including the website and not serve 
as a duplication. The District is continuing to investigate 
new IT communications tools which aim to positively impact 
internal communications. The development of a District 
external newsletter for the parent/guardian community 
remains a consideration.

• Increase staff awareness of Board and District plans 
and activities 

• Enhance interdepartmental connections and 
communications 

• Increase public awareness of Board and District plans 
and activities 

• Enhance connections and communications with 
families and other community members 

STRENGTHEN OUR 
RELATIONSHIPS4 Develop and strengthen 

collaborative relationships with 
stakeholders.
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BUILDING OUR 
CAPACITY5 Provide training and support to internal and external 

audiences in order to increase engagement and 
help all learners reach their full potential. 

INTERNAL AUDIENCES

ACHIEVEMENTS IN PROGRESS

EXTERNAL AUDIENCES

The District has developed communications website 
training for administrators, created “how to” documents 
for staff, and offered a workshop for educators on digital 
storytelling. The Communications Manager attended a two-
day conference specifically for education communicators, 
with a focus on emergencies and crisis communications. 

Communications related training will continue for 
administrators and staff in the 2020-2021 school year. 
Due to limited staff capacity and the COVID-19 pandemic, 
training and professional development have not been 
prioritized. Moving forward, sharing of knowledge and 
training for members of the school community (students/
parents/guardians) is expected in the 2020-2021 school 
year. 

• Enhance capacity of District Communications team 
• Enhance knowledge of Communications staff, 

strategies, tactics, and tools 
• Enhance knowledge of Staffnet 
• Enhance capacity of schools and department to 

maintain web content 

• Enhance knowledge of the District website and 
education related matters 
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PUBLIC SKEPTICISM RESISTANCE TO CHANGE

SCOPE OF STRATEGIES

LIMITED RESOURCES

UNDERSTANDING OF THE PUBLIC’S 
ROLE IN DECISION MAKING

KEEPING UP WITH TECHNOLOGY

In order to earn the trust of the community, it is important to 
stay true to the goal of communicating honestly and openly. 
By ensuring the transparency of decision making processes 
and increasing opportunities for open communication, 
the District may increase public and staff confidence and 
overcome any lingering skepticism.

Resistance to change is natural and should be expected. 
By working with internal and external stakeholders 
to communicate the rationale for changes and their 
connection with the District’s long-term plans, concerns 
may be addressed which broaden acceptance of the need 
for change.

The recommended strategies within the District 
Communications Plan are both broad in scope and 
ambition. Effective communication requires significant 
effort and the achievement of identified goals will rely on 
agreement, support and collaboration among multiple 
departments and schools across the District.

Though most of the strategies identified may be 
accommodated within the existing cost centers, full 
implementation will require the allocation of additional 
resources. Remaining true to the District’s goal to maintain 
responsible stewardship of resources, the expected 
benefits associated with implementing each of the identified 
tactics must be fully weighed against their financial costs 
and human resource requirements.

It is important that the Board of Education and District 
share a common understanding of the public’s role in 
decision-making processes and the opportunities for 
public engagement, and that these be clearly articulated. 
Fostering ongoing dialogue with those affected by decisions 
may reveal previously unidentified challenges and 
concerns. Such discussions may also deepen community 
connections, develop positive relationships and advocates, 
and help generate support for future endeavors.

Advancements in technology are ongoing in relation to 
communication methods and tools. It is important to be 
aware of emerging trends but mindful that new technology 
is not always needed, comes at a cost, and requires 
capacity of staff for training. It is necessary to continue to 
review communications methods and tools to ensure we 
are meeting the needs of our diverse audiences.

MEASUREMENTS & EVALUATIONS
• Social media analytics
• Feedback from District website online form and social 

media messages/comments
• Feedback from partner groups
• Community consultation and potential smaller focus 

groups (parents, community leaders)

• Media coverage
• Attendance/participation at events
• Registrants in program
• Word-of-mouth in the community

CHALLENGES
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An innovative, inspiring, and 
unified learning community


