COMMUNICATIONS PLAN
2019 - 2022

Langley School District

An innovative, inspiring, and
unified learning community
sd35.bc.ca

District Core Values
In partnership with students, parents, teachers, support
staff and administrators, the District is committed to the
following:

COURAGE

INTEGRITY
•
•

Accepting
Respectful

•
•

Kind
Trustworthy
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Success
Effort
Engagement

Creativity
Inspiration

•
•

Critical Thinking
Problem Solving

•
•
•
•

Inclusive
Teamwork
Belonging
Partnership

COMMUNITY

EXCELLENCE
•
•
•

•
•

•
•
•

Hope
Adaptability
Achievement
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•
•
•
•

Connection
Relationship
Caring
Collaboration
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The Purpose
The purpose of this plan is to outline
communications objectives and strategies for
the 2019-2022 school years and is aligned with
the District’s current Strategic Plan. This plan is
created in consultation with the Superintendent
of Schools and the Board of Education and
reflects the District’s mission “To inspire all
learners to reach their full potential and create
a positive legacy for the future” as well as Core
Values of integrity, excellence, courage and
community. This four-year plan will be reviewed
annually. There are no exact timelines for the
implementation of certain strategies, but the
overall goal is to achieve these over the next
four years.
Communications planning is best viewed as a
cyclical process that is woven throughout the
day to day and annual operations of the District.
This involves a continuous effort to identify goals
and intents, research and implement strategies,
and evaluate success of the engagement efforts
of the District and Board of Education.

Background
Image: The Board Room

There have been significant communications improvements
in the District since the last three-year 2016-2019 plan was
developed.

HIGHLIGHTS/STRENGTHS
•
•
•
•

An increase in positive stories on social media
An increase in positive stories in local media including
use of our own District content as a trusted source
An increase in District website traffic
Roll out of StaffNet completed

•
•
•

Board of Education livestreaming project completed
Ad Hoc Communications meetings among Board and
partner groups held
Establishment of a Communications and Events
Specialist position

AREAS FOR IMPROVEMENT
•
•
•
•

Internal communications with staff at all levels
External communications with partner groups and
families
Building staff capacity to use District Communications
tools and understand standard procedures
Knowledge enhancement and usability of StaffNet
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•
•
•

Knowledge enhancement and usability of District
website
Equity and diversity in telling our story (e.g. positive
stories from schools that don’t get coverage)
Community consultation when needed through a
variety of communications means/methods
sd35.bc.ca
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AUDIENCE

INTENTS

•
•
•
•

•
•
•
•
•
•
•
•
•

•
•

Students
Parents
Staff
Partner Groups (LPVPA and LTA, CUPE 1260, CUPE
1851, DPAC)
Governments and Community Groups (Township of
Langley, City of Langley, RCMP)
Public

KEY MESSAGES
•
•
•
•
•
•
•

Relevant, meaningful choices for students ignite a
lifelong passion for learning
Learning takes place through flexible and connected
environments
Learners are knowledgeable, skilled and innovative
Our schools foster an inclusive and accepting culture
Langley Schools provide educational opportunities to
improve student success
The Board of Education proactively plans for
maintaining healthy and sustainable schools
The Board of Education is committed to responsible
stewardship of resources

Consistent, clear, concise messaging
Timely and predictable distribution
Foster two-way communications
Earn and maintain trust
Create opportunities for engagement
Value diverse opinions and feedback
Strive to make all parties feel heard and included
Foster a culture of mutual respect
Share our goals and celebrate our successes

NEEDS/
OPPORTUNITIES
•
•
•

To continue conducting a communications audit
To continue two-way communications
To continue looking to technology for support

Image: Facebook Live team photo of Joanne Abshire, Gord Stewart, and Megan Dykeman
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Communications
Objectives & Strategies

1

CELEBRATE
OUR STORY

Increase awareness of positive stories
related to the Langley School District
that exemplify our Core Values: integrity,
excellence, courage and community.

Increase awareness of student work, achievements and
programs, and maintain a positive narrative in traditional
media, social media, and on the District website
Strategies:
• Pitch student work, programs, and events to
local and regional media when possible
•

Create a social media plan, guidelines and
calendar

•

One-a-day rule for social media posts on all
channels

•

One-a-week rule for blogs and videos

•

Create and implement campaigns to highlight
noteworthy items (e.g. “Did you know” campaign
infographics on social media)

•

Continue highlighting a monthly personal
message from the Superintendent (blog,
editorial, or video message)

•

Create a set of procedures which encourage
administrators and staff to submit photos, blog
posts, or videos

•

Create a social media tracking spreadsheet to
ensure we are giving equal coverage across the
District

•

Create and implement a new Langley Schools
site to outline our Framework for Enhancing
Student Learning (FESL) to be used in
celebrating our story

•

Continue to use traditional and social media ads
to promote registration for programs/events/
initiatives

•

Continue to share relevant positive stories about
our District from media

•

Use the School Board Office glass case in lobby
to feature student art work and achievement

•

Create and deliver a monthly message from the
Board Chair about recent Board activities or a
relevant education theme

•

Make use of Facebook Live or another online
engagement tool to host a public Q & A session
with Board Chair and Superintendent

Increase awareness of Board activities, roles, and
responsibilities
Strategies:
• Create and implement a social media campaign
explaining the roles and responsibilities of the
Board of Education through infographics
•

Create infographics to explain noteworthy
information/decisions passed by the Board (e.g.
District calendar, new policies)
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2

ENHANCE
OUR BRAND

Enhance the image and public opinion of
the Langley School District.

Increase brand awareness and visibility

Increase positive media coverage

Strategies:
• Create a style guide with brand guidelines and
communicate to internal and external audiences
(when necessary)

Strategies:
• Use media monitoring system Meltwater to its
full potential to monitor, track, evaluate, and
analyze trends (positive, neutral, negative)

•

Create an intro video and house it on the main
page of our District website

•

Communicate to internal staff and the
Board of Education the importance of brand
management

Increase public trust in the District and Board of
Education
Strategies:
• Review the agenda in advance of Board
meetings and be proactive about any potential
issues that may come up and craft key
messaging (when necessary)
•

Inform Board and District leadership of any
potential issues and assist with key messaging
(when necessary)

•

Monitor media daily for potential educational
issues which could impact the District and
Board and assist with key messaging (when
necessary)

•

Continue to livestream Board meetings and
provide open, transparent communication

•

Continue to post summaries of Board meetings
highlighting information and decisions that are
of interest to stakeholders

•

•

Report any critical complaints/feedback
collected to District leadership and the Board
(public consultation, website, email, social
media, in-person)

•

Create a measurable change in media
coverage and perceptions related to District
collaboration with the Township of Langley and
City of Langley

•

Invite media to attend newsworthy events or
pitch stories about District programs/initiatives/
staff/students

Facilitate transitions and foster positive reactions to
change
Strategies:
• Be proactive and communicate important
information and District/Board news in a clear,
concise and timely manner through a variety of
channels to target audiences (website, social
media, administration/schools, direct emails
if necessary – e.g. Kindergarten registration,
report cards, new District calendars)
Improve staff and community satisfaction with District
communications
Strategies:
• Conduct a satisfaction survey for staff and
families evaluating quality/quantity of District
communications methods
•

Review and implement changes to
communications methods based on satisfaction
survey

•

Continue to audit the District website for
glitches, errors, and outdated information

Respond to complaints/feedback in a timely
manner with clear, concise and accurate
information (public consultation, website, email,
social media, in-person)
Right: Langley Secondary student,
Eh Hser Moo is on the front cover of
the Province for his achievements
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PROMOTE SAFETY
IN OUR SCHOOLS

Ensure District Emergency Response Manual and
procedures are up to date
Strategies:
• Work with Health & Safety Manager to review
and update District Emergency Manual,
particularly in relation to communications
•

Continue to work with Township of Langley,
City of Langley, Fire Department and Langley
RCMP to prepare for emergencies, particularly
in relation to communications

Increase administrator and staff awareness and
understanding of communications related emergency
response protocols
Strategies:
• Post emergency response procedures
in a clear, concise and engaging format
(infographic) on StaffNet twice per year
•

Inform administrators and staff of the role
and responsibilities of communications in
emergency response on StaffNet
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Deliver fast and effective communications
to stakeholders in emergencies.
Increase parent and student awareness of protocols,
gathering sites, and expectations for communication
during emergencies
Strategies:
• Post emergency response information
in a clear, concise and engaging format
(infographic) through various channels including
District website and individual school site alert
systems, social media, DPAC twice per year
(e.g. definitions of Lockdown, Shelter in Place)
Develop a system to contact all staff, parents,
and secondary students in a timely fashion during
emergencies
Strategies:
• Review, plan and implement a one-way
notification system to communicate with
parents/staff in emergencies (e.g. snow days,
power outages, and disasters)

sd35.bc.ca
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4

STRENGTHEN OUR
RELATIONSHIPS

Develop and strengthen collaborative
relationships with stakeholders.

INTERNAL AUDIENCES
Increase staff awareness of Board and District plans and
activities
Strategies:
• Post summaries of Board meetings, highlighting
information and decisions of interest to
teachers and support staff in monthly newsletter
on StaffNet
•

Increase efforts to connect with and consult
staff in decision-making processes undertaken
by the Board (and District)

•

Increase opportunities for partner groups to
engage with the Board of Education in relation
to communications

•

Communications Manager to attend regular
meetings with partner groups

Enhance interdepartmental connections and
communications
Strategies:
• Create StaffNet online discussion board
where staff can pose questions to the District
Leadership Team
•

Create a StaffNet feedback form to answer any
questions and get feedback from staff

•

Create a StaffNet community bulletin board in
order for staff to communicate news/events/
initiatives with each other

•

Create a StaffNet monthly newsletter which
includes important operational updates, events,
employee profiles, and stories relevant to staff

Image: “This is Kwantlen” showcase at Fort Langley, done by
Langley Fine Arts students
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EXTERNAL AUDIENCES
Increase public awareness of Board and District plans
and activities
Strategies:
• Continue to engage stakeholder groups in
development and/or sharing of feedback on
District/Board reports, plans, budgets and
financials (e.g. District Calendar, Strategic Plan)
Image: Drums at Kwantlen First Salmon Ceremony

Enhance connections and communications with families
and other community members
Strategies:
• Ensure awareness of ways to communicate
with individual schools and the District (teacher/
school, District website feedback form, social
media channels direct message/comments/polls)
•

Create a bi-monthly newsletter which includes
important operational updates, events, and
stories relevant to external audiences

•

Communicate awareness of District partnerships
and programs with post-secondary institutions,
local businesses, and other possible
opportunities (e.g. share content related to
partnerships on social media)

•

•

Communicate awareness of community related
events/initiatives that are relevant to our
audiences (e.g. share content that is not directly
related to District but appeals to our audience
such as Township of Langley/City of Langley
summer camp registration or Kwantlen First
Nation First Salmon Ceremony)
Utilize livestream system for District events
offsite if and when it adds value/is feasible to
make it accessible to external audiences
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•

Continue to consult with the community on
capital projects, District configuration plans, and/
or any important issues that impact the District
(e.g. review community consultation strategy
related to Willoughby Slope project before
developing community consultation strategy for
Latimer project)

•

Communications Manager to continue regular
meetings with City of Langley, Township of
Langley, and RCMP Communications Staff

•

Utilize parent communication networks by
working with and supporting DPAC and PAC
initiatives (e.g. attend DPAC meetings when
needed, send out parent survey if/when needed)

•

Create opportunities to increase social media
followers and engagement on channels via calls
to action (e.g. invite to like page, ask to share,
ask to fill out poll, ask to comment, respond to
comments/messages in a timely manner if/when
necessary)

•

Continue to review and analyze individual school
newsletters to monitor information sent home to
families

•

Continue to take advantage of opportunities
to speak with community members and gather
feedback informally and in person (e.g. attend
school and community events in-person)

sd35.bc.ca
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5

BUILDING OUR
CAPACITY

Provide training and support to internal and
external audiences in order to increase
engagement and help all learners reach
their full potential.

INTERNAL AUDIENCES
Enhance capacity of District Communications team

Enhance knowledge of StaffNet

Strategies:
• Offer professional development courses in
social media analytics for Communications and
Event Specialist staff

Strategies:
• Utilize StaffNet to its full potential by adding
engaging content and explore the potential
addition of a community bulletin or forum

•

Offer professional development via Canadian
Association of Communicators in Education
memberships for Communications staff

•

Provide professional development sessions and
tutorial video on how to use StaffNet

•

Communicate and facilitate the transition away
from public folder system to StaffNet forms &
docs

Enhance knowledge of Communications staff, strategies,
tactics and tools
Strategies:
• Outline the roles and responsibilities of
Communications staff to administrators and
support staff
•

•

Create a media kit on StaffNet which will
include style and branding guidelines, best
practices on media relations, social media
usage, photo, video and blog writing, as well
as communications plan templates for events/
initiatives

Enhance capacity of schools and departments to
maintain web content
Strategies:
• Continue to audit school sites for glitches,
errors, and outdated content and track to
determine which schools require more support

Continue to consult, advise and assist internal
departments on communications plans,
strategies, tactics, and tools to increase
engagement (e.g. HR, IS, individual schools)

•

Offer professional development session and
video tutorial on Wordpress for relevant staff

•

Create blog guidelines and best practices and
encourage staff/students to submit blogs to
school sites or District site

EXTERNAL AUDIENCES
Enhance knowledge of the District website and education
related matters
Strategies:
• Create a video tutorial on how to navigate the
District website
•
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•

Provide ongoing information, instruction, and
support of School Cash Online for families
(update webpage, video tutorial or webinar, PAC
presentations in-person if needed, social media
infographics, school newsletters)

Provide ongoing information, instruction,
and support of MyEDBC to families (update
webpage, video tutorial or webinar, PAC
presentations in-person if needed, social media
infographics, school newsletters)
sd35.bc.ca
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Challenges
PUBLIC SKEPTICISM

RESISTANCE TO CHANGE

In order to earn the trust of the community, it is important
to stay true to the goal of communicating honestly
and openly. By ensuring the transparency of decisionmaking processes and increasing opportunities for open
communication, the District may increase public and staff
confidence and overcome any lingering skepticism.

Resistance to change is natural and should be expected.
By working with internal and external stakeholders
to communicate the rationale for changes and their
connection with the District’s long-term plans, concerns
may be addressed which broaden acceptance of the need
for change.

UNDERSTANDING OF THE PUBLIC’S SCOPE OF STRATEGIES
ROLE IN DECISION-MAKING
The recommended strategies within the District
It is important that the Board of Education and District
share a common understanding of the public’s role in
decision-making processes and the opportunities for
public engagement, and that these be clearly articulated.
Fostering ongoing dialogue with those affected by decisions
may reveal previously unidentified challenges and
concerns. Such discussions may also deepen community
connections, develop positive relationships and advocates,
and help generate support for future endeavors.

KEEPING UP WITH TECHNOLOGY
Advancements in technology are ongoing in relation to
communication methods and tools. It is important to be
aware of emerging trends but mindful that new technology
is not always needed, comes at a cost, and requires
capacity of staff for training. It is necessary to continue to
review communications methods and tools to ensure we
are meeting the needs of our diverse audiences.

Communications Plan are both broad in scope and
ambition. Effective communication requires significant
effort and the achievement of identified goals will rely on
agreement, support and collaboration among multiple
departments and schools across the District.

LIMITED RESOURCES
Though most of the strategies identified may be
accommodated within the existing cost centers, full
implementation will require the allocation of additional
resources. Remaining true to the District’s goal to maintain
responsible stewardship of resources, the expected
benefits associated with implementing each of the identified
tactics must be fully weighed against their financial costs
and human resource requirements.

Measurements and Evaluations
•

Social media analytics

•

Media coverage

•

Feedback from District website online form and social
media messages/comments

•

Attendance/participation at events

•

Feedback from partner groups

•

Registrants in program

•

Community consultation and potential smaller focus
groups (parents, community leaders)

•

Word-of-mouth in the community

Langley School District 2019-2022 Communications Plan

sd35.bc.ca

11

An innovative, inspiring, and
unified learning community
sd35.bc.ca

