Middle School Consultation Meeting #6
Wednesday, October 23, 2019
6pm @ Peterson Road Elementary School
DISTRICT ATTENDEES:
Woody Bradford – Assistant Superintendent
Jo Abshire – Communications Manager
Jeremy Lyndon – Principal, ACSS
Jonathan Harris – Principal, BGMS
Cathy Gracie – Principal, Parkside
Chris Wejr – Principal, Shortreed

Megan Dykeman – Board Chair
Suzanne Perreault – Trustee
Dean Pacheco – Principal, DW Poppy
Kurt Reynaud – Vice-Principal, DW Poppy
Aaron Powell – Vice-Principal, DW Poppy
Lisa Dolinski – Principal, Peterson Road

Linda Klassen – Principal, Coghlan Fundamental
Welcome, Introductions, First Nations Acknowledgement – Lisa Dolinski
Presentation by Assistant Superintendent - Woody Bradford
Overview of the District Vision – it is what guides District teachers and staff in the work they do
every day. Woody explained his background and connection to DW Poppy (former grad). Woody
outlined the agenda of the meeting.
Purpose – Woody Bradford explained the Board motion to implement middle school programming
in the DW Poppy region. The Board of Education has requested staff consult with the DW Poppy
and ACSS communities regarding the best educational opportunities for student success. Staff
will bring a recommendation to the Board of Education in December, based on feedback gathered
during the community consultations.
Focus on Students – Woody Bradford explained how the process will focus on children/students’
social/emotional needs, physical well-being, and learning opportunities that are sustainable over
the next 10-15 years. He spoke to the core values of the District as a guiding principle, as well as
the challenges that the DW Poppy and ACSS regions are facing regarding population decline.
Relationship Building – Woody Bradford explained the importance of building trusting
relationships in this process - trust between the District and parents/families, and acknowledged
that not everyone will agree with each other, but people must be respectful.
Communications Plan Overview – Jo Abshire, Communications Manager, highlighted four
guiding principles specific to the consultation: Integrity, Trust, Listening and Respect. She
mentioned that honesty and transparency are paramount to the process and requested that
people be mindful and respectful both in person and online. Jo spoke to past consultation
processes where the District has acknowledged and acted upon the feedback provided.
Level of Engagement – Jo Abshire outlined the spectrum of public participation and explained
the definition of consultation. Consult - we will keep you informed, listen to and acknowledge
concerns and aspirations, and provide feedback on how public input influenced the decision. We
will seek feedback on drafts and proposals.
Communication Objectives – Jo Abshire described the goals of the consultation process. This
includes educating the public about the background through to communicating the Board’s
decision once it has been made. Jo also spoke to the importance of the process, consultation and
engagement.
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Timeline and Audience – Two-month public consultation from September 18 to November 15,
2019. The consultation is centred around school communities impacted, but is open to the
community, district wide. Jo Abshire emphasized that all shareholders, past and present, are
welcome and encouraged to provide feedback.
Method of Outreach – Jo Abshire explained the three ways to engage: (1) attend a community
meeting, (2) complete the online survey, and (3) email feedback@sd35.bc.ca.
Community Meetings Schedule – as per presentation
Wednesday, September 18th, 6pm – 8pm @ Betty Gilbert Middle School (BGMS & Parkside)
Thursday, September 26th, 6pm – 8pm @ North Otter Elementary (North Otter/Wix-Brown)
Thursday, October 3rd, 6pm – 8pm @ Aldergrove Community Secondary (ACSS & Shortreed)
Thursday, October 10th, 6pm – 8pm @ DW Poppy Secondary
Thursday, October 17th, 6pm – 8pm @ Fort Langley Elementary
Wednesday, October 23rd, 6pm - 8pm @ Peterson Road Elementary (Peterson Road & Coghlan)
Tuesday, November 12th, 6pm – 8pm @ School Board Office – livestream (District-wide)
~ DATE CHANGE from November 7th due to a scheduling conflict
Background on DWP Transition Plan – Woody Bradford shared the timeline, beginning with
consultation in the DW Poppy region in June 2017 through to the present (September –
November community consultation), followed with expected Board decision in December 2019.
He then spoke to the cost associated with middle school programming. He explained the reality of
enrollment and how DW Poppy is not growing rapidly which makes it challenging for the
government to provide funding.
Consulting with DW Poppy Community – Woody Bradford explained how there were main
themes that surfaced during the transition committee meetings: people care about students,
community, opportunities and learning. There were three non-negotiables agreed on: educational
improvements, safety & well-being, and facility & scheduling. He explained that the community felt
safety was a crucial component and that grades 6-12 in the same building was not desirable due
to intermixing.
Consulting with ACSS Community – As preliminary consultation was taking place with the DW
Poppy community, Aldergrove was experiencing similar challenges. Both schools once had
student populations of 1200 but that has since dropped to approximately 550 students. DW Poppy
and Aldergrove catchments share students. Beginning in September 2018, Aldergrove
administrators brainstormed and engaged with some parents and staff. The same themes were
expressed by the ACSS school community: educational improvements, communicating a safe
place, facility, and scheduling. Currently, Aldergrove Secondary and Betty Gilbert Middle share
resources and work collaboratively together.
Other Considerations from Community Feedback – Woody Bradford listed the other areas
families expressed including extracurricular activities, transportation, enrollment, timeline.
Overview of Plans
• Plan 1 - Continue to submit capital funding request for DW Poppy
• Plan 2 - Place portables at DW Poppy for Grade 6 and 7 students
• Plan 3 – DW Poppy Middle and Aldergrove Secondary
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Artefacts – Educational Programming – Woody Bradford noted the comparison of middle
school explorations found on each table and encouraged people to review them. He also directed
people to the course guides from the secondary schools available at the back of the room (ACSS,
DWP, Brookswood, Walnut Grove).
Middle-Secondary Overview – DW Poppy Principal Dean Pacheco discussed building
timetables for large schools and small schools. He explained there are challenges to building
timetables. Under plan 2, there would be 300 students in middle school and 500-600 in secondary
school. One of the concerns from parents in the Transition Committee meetings included students
from grades 6 and 7 mixing with students in grades 11 and 12. Also, in this plan, middle school
would start early, the secondary school students would start later. He explained how larger cohort
sizes allow for more opportunities. For example, Walnut Grove has 2000 students which enables
the school to have 13 sections of a specific class. More sections means more flexibility for
students scheduling and more opportunities for students to enrol in their choice of classes. Under
plan 3, it is felt that transportation, and the amalgamation of the culture of the schools, are the
biggest challenge. He closed by expressing how there are pros and cons to both models.
Comparison of the Three Plans – Woody Bradford outlined what the plans would look like in
relation to relevant categories.
Information for Plan 1
• Educational Programming – Fixed Timetable
• Safety and Well-being – Grade 6’s and 7’s inside the building
• Facility – One school Grades 6-8 and 9-12
• Extracurricular – Gym time, Split Bell Schedule, alignment with other schools in the District
• Transportation – 2 Schedules (Middle and Secondary); Split Bell Schedule
o Middle would start earlier and secondary would start later
• Enrollment – Middle 300-350, Secondary 600-650 Students
• Timeline – Based on Ministry’s Decision: unknown
Information for Plan 2
•
•
•
•
•
•
•

Educational Programming – Fixed Timetables
Safety and Well-being – Grade 6’s and 7’s outside of the building
Facility – Adding portables for middle school
Extracurricular - Gym time, Bell Schedule, alignment with other schools in the District
Transportation - 2 Schedules (Middle and Secondary); Split Bell Schedule
Enrollment – Middle 300-350, Secondary 600-650 Students
Timeline – Based on Board’s Decision: 2-4 years
o This plan has a more realistic timeline than Plan 1

Information for Plan 3
• Educational Programming – Personalizing Learning – Flexible, Choice
o Significant increase in choice and opportunity than what is currently offered
• Safety and Well-being – Standalone middle school
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•
•
•
•
•

Facility – Learning Spaces converted to Middle Explorations
Extracurricular - Aligned with other Middle/Secondary Schools
Transportation – 40-minute Max Ride Time
Enrolment – 700 Middle, 1100 Secondary Students (enrolment is not changing in next 10-15
years)
Timeline – Based on Board’s Decision; 1–3 years

Woody Bradford stressed that regardless of what decision is made, the decision will not be
rushed. The focus of this process is to identify the best option to provide quality learning
opportunities for all students in the ACSS and DW Poppy regions.
Workshop/Group Questions – Woody Bradford explained the workshop activity. The first
question asked participants to put sticky notes on the top three items they value the most out of a
list of categories. The other three questions were completed in groups with a facilitator recording.
Question 1: When considering options and planning for DW Poppy as a middle school, which
THREE of these items do you value most?
•
•
•
•
•
•
•

Educational Programming
Safety and Well-being
Facility
Extracurricular
Transportation
Enrollment
Timeline

Outcome:
Educational Programming
Extracurricular
Transportation
Safety & Well-being
Facility
Timeline
Enrollment

46
22
40
44
19
7
5

Question 2: When planning for a middle school in the DW Poppy region, what are you most
excited about?
•

Nothing. Opening up the explorations for the grade 6 and 7 is a good option. They can
bring cooking, woodwork to elementary schools. Missing the middle school curriculum in
the elementary school – I’d rather my son remain in grade 6 to 7 at the elementary school.
Good leadership opportunities in the elementary school.

•

Staying local would make the Aldergrove community stronger.
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•

More programming potential. Equal opportunity for equal education and opportunity for the
arts and technology. Middle school will prepare kids better for high school, rotating through
different teachers. Allowing kids to be exposed to different explorations and trying
something else out. At grade 6 small elementary schools need another influx of kids - a
middle school will give them that option.

•

Opportunities for students in middle school. The hope that through this consultation, the
people's voices are heard.

•

Nothing. I don't like the question. It isn't respectful of the pillars of community collaboration, partnership, stakeholders in the community are not on board. More options
to explore, extracurricular at earlier ages (sewing, cooking, etc.), hands on learning. Not
super excited as I’m concerned with staffing (teacher shortage, special needs support,
choices of programming, extracurricular). Not excited, loss of opportunity for mentorship of
younger students.

•

Grade 6-12 continuity in terms of relationships, community, teachers, support staff
exploration options (shops, drama, music) that are in the school. Fewer transitions for all
kids including special needs. Keep kids in the community so they can walk to school.
Mentoring possibilities for older kids with younger vulnerable kids, want them to be
together longer in same community. Extracurricular options are better as they can
participate since they can walk home. More specialty teachers on staff given that the high
school teachers are there; not losing some of the teachers who are key to the DW Poppy
region. Split schedule could give them a bus to take to school. Detriments of option 3
outweigh any advantages this may present.

•

Different courses, opportunities, explorations, more resources, counsellors. Peers their
age in the same group for the grade 6-12 model. More chances or stronger connections
with staff.

•

Not excited. I was excited about the middle school option at DW Poppy, but not now that
option 3 is a possibility. I was not excited about middle school but now more open to
option 1 & 2, now that option 3 is on the table.

•

More educational opportunities (explorations). Middle school trained staff working with
middle school aged students.

Question 3: When planning for a middle school in the DW Poppy region, what concerns do you
have?
•

Taking their innocence away, making them grow up too fast. The distance that they must
travel. The extracurricular activities after school will be gone. I prefer grade 6-12 than go to
Aldergrove. Grow up within the community. Lack of programs that will be offered (e.g.
homework club, kindness club, chess club). It’s better to be all together because the
students will know each other. The teachers are “community” to these kids. Kids going into
grade 12 next year are distraught. Advanced Placement classes are not being offered at
Aldergrove. When it comes to education it will not be continuous from what they have
already started in grade 8. The options are not there at Aldergrove (e.g. no Italian). There
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is so much community within DW Poppy. What will happen to the music program and the
sports teams? Two separate times do not work due to already extracurricular
commitments. During an emergency situation parents must travel so much farther, and
children lose their sense of security. Daughter has an IEP medical - you are taking away
her comfort zone and sense of community. BCIT should be in the portables not the
students. Lack of funding we were given in improving our school - tax dollars are going to
Walnut Grove.
•

Transportation. Will ACSS be able to handle the enrolment (portables)? Safety standards
for busing (pick up or drop off). Loss of proximity of community. Afraid of going back to
Aldergrove (fine with grade 6-12 model). Loss of students to schools in DW Poppy
elementary schools. Will any of these schools be closed? In the year of transition, the
grade 6 & 7 students will miss out on leadership opportunities.

•

Elementary schools with grade 6 & 7 allow children to stay as children; they might grow up
too fast. A child with a medical concern or disability has a difficult transition to another
school - this happens twice already, middle and high school. I like the sheltered
environment at elementary school and don't want the grade 6 and 7's to be too stressed
(they have a longer period of time to grow into leadership roles.) We've been fighting
issues in the District for the last 8 years - Full day K, school calendar, Wix-Brown and
middle school consultation. It’s a distraction and has caused division. Parents are tired of
consultation and possible changes. Implementation of program with different kids at
different times.

•

In the case of a natural disaster, it would be harder for families to get to their loved ones/
kids (especially option 3). Loss of culture, loss of identity, loss of the important connections
that students have made. The loss of the music program. The impact of a longer school
day on extracurriculars (how would they align with other districts?).

•

Smaller community schools will not have similar continuity of building mentorship, leading
of others (fewer big buddy opportunities/mentorship opportunities). Sufficient
transportation - is there enough? Travel time and impact on extracurricular? Special needs
concerns; students can't be on the bus without support for long periods of time.
Transportation for after school extracurricular; how will they get back home? Amount of
time on bus versus family time. Impact on relationship with feeder schools (band at feeder,
sports mentorship); connection between students and staff. Indigenous students will be
lost with another transition. Special needs transitions and catchment boundary changes
are concerns. Aldergrove enrolment; is the information current regarding enrolment?
Middle school isn't based only on chronological age but needs to be based on individual
development. I don't see middle school as a good match for students whose
developmental age doesn't match chronological age peer group (11-13). Pride in DW
Poppy (like being proud to be Canadian and being asked to go to another country). Where
does the equipment go? if it changes, what is the length of time to get programs to be as
robust - develop robust programs (theatre, athletics, band) and build community?

•

Grades 6-12 concern over split of non-split schedule in terms of scheduling based on
availability of spaces. Grades 6-8 transportation is a concern (i.e. extracurricular activities,
environmental standpoint (more kids taking the bus), concern that 40 minutes is not
realistic). Loss of community for both sides. Grade 12 students are suddenly in a different
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cohort. How is fundraising affected (i.e. New Zealand trip) as students have been
collecting for a few years? Potential enrolment at ACSS - would start at capacity. Would it
affect ISP numbers? They are in the DW Poppy community and may need to be displaced.
There are lots of multi-child families that could be travelling to three schools. Proximity of
high school being ACSS. There are lots of activities in our area that are west of DW
Poppy. There are not enough specialty teachers. What are the effects on vulnerable kids
for option 3? It would cause less funding in all their schools. Concern with building permits
in ACSS area (i.e. 12 story and 2 - 6 story buildings on the mall site) and how this may
impact enrolment. Feels like a band aid solution for now, when in five years we may have
to revisit this all over again. Concerns over losing staff and families from our catchment,
they will seek other options (i.e. private, or other 'closer' high schools). Concerns over
losing specialty courses at ACSS. Those teachers may not move to the new school. If we
retrofit and then need to 'go back' if there is growth in the area, we may not have the
facilities there when they need to come back.
•

Breaking up a system that is already working as it is. Families moved to this community so
they could be close to their home school. Transportation is too long a ride. They would
need to address having more supervision for student safety. Suggestion is for Betty Gilbert
to turn into an elementary school because of the need expressed. Then, move the middle
school portion to ACSS. It is not that far for that school and doesn’t require a long bus ride
for any child. Close the catchment so Aldergrove catchment students go to Aldergrove
school. Have Poppy become a middle and high school? If they need portables, then add
them until you can refit Peterson Road as a middle school if that is what is needed. Use
different start times to assist learners needs and flow of traffic in the building. Ask for
funding to support a school that has been the same for 47 years. Maybe add some
windows and more open learning spaces to become more up to date with 2020 learning
models. Consider moving Peterson Road to Wix-Brown as enrolment is down. These
communities are not close together.

•

Students who might not be ready for middle school. Is the support for students with extra
needs (learning disabilities, etc.) the same at elementary school compared to a middle
school for students who thrive in a smaller environment? They could get lost in a bigger
school. For those who chose to live in this area for the smaller schools and K-7 model, this
is a difficult change. Risk losing current community - if there was a filter to put a sticky on
that said "community", it would be full. We consider DW Poppy our community so in the 912 model, our students would be going to school outside the community. Kids getting
dropped off at elementary school to catch bus to ACSS (or DWP) - will there be enough
supervision? When does supervision start?

•

I was excited, but not with option 3. Concerns with younger students being with older
students in a 6-12 configuration. Concerns about not having a high school within the
community; it would kill the community. Transportation - bus rides would be longer for
some students. If students miss a bus, there is no city bus that comes to the DW Poppy
area. Transportation for extracurricular activities is an issue - juggling time and schedules
for families is difficult; increasing distance, increases complexity.

•

Safety - longer bus rides, health concerns, and wellness with longer commutes. It’s not
safe for students to be travelling on their own to school, both ways (Aldergrove and DW
Poppy region). More traffic in the community makes it safer on the roads for everyone.
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Students’ non-instructional time in Aldergrove and the potential to be in a larger, more
populated area. Concerns with exposure to new friends and new situations. Families
chose to buy, live and raise families in this community. A change in schooling could cause
conflicts with students blending and getting along together. Younger students bussing out
to DW Poppy (Betty Gilbert), time on the bus. Aldergrove community has single car
families or families that have no cars at all. How will parents and students travel to the DW
Poppy region as a middle school? There is no public transportation. Parents who live close
to the LSS boundary will need to travel a considerably longer distance to travel to ACSS.
Appointments, emergencies and sicknesses make this challenging. Fort Langley
community already has a considerable commute to DW Poppy. A move to ACSS will be
that much further. Family moved to Shortreed so that their children can walk to school.
This change makes this not possible. Transportation concerns and extracurricular
activities after school are difficult to access with a longer transportation, to and from a high
school that is in Aldergrove. More pressure on parents to be available to drive their kids to
and from school activities and community activities. Or not able to even participate in
these activities. School culture will be affected for years and will take years to return to
how it is now. During the interim, students will suffer. Potential safety concerns with having
grade 6's blended with grade 8's. If the community wanted extensive educational
opportunities, they would have intentionally moved into those communities that can offer
extensive educational opportunities.
•

Please see additional concerns submitted via printed documents at the end of the
summary.

Question 4: Are there any other ideas/needs that should be considered when planning for a
middle school in the DW Poppy Region?
•

Restructuring the actual catchment boundaries. Restructure Willoughby slope. Find a
different feeder school for a high school. Funding that the school gets for ISP students where is it going? DW Poppy Car show will not happen and it raised $40,000 last year.
This funds many groups and the automotive program (hoist).

•

There are wait lists for choice schools, why not bring in more specialized programs in
middle or secondary schools? Make DW Poppy or ACSS a choice school (Fundamental,
Technical or Enhanced Trades). Promote academies "hockey school." If you said that
students had to stay in their catchment school, we think this conversation would look
different. There would be a lot of kids going back to Aldergrove.

•

Changing our timetable so that flex block is eliminated, thus opening another block for
students to do their explorations (5 block day instead of a 4-block day). Langley
Fundamental has grade 6-12 why couldn’t DW Poppy?

•

Catchment boundary changes - Fort Langley to WGSS, move the west boundary of LSS
east – review middle schools as best practice for students.

•

Can we make sure that the K-5 join the 6-8s on the bus? Based on demographics of area,
leave the region K-7 and 8-12. Does not need to be middle school at all. Costs based on
the challenges in the area? Can we just add exploratories to the grade 6-7s in their current
Page 8 of 10

Middle School Consultation Meeting #6
Wednesday, October 23, 2019
6pm @ Peterson Road Elementary School

buildings? ACSS and DW Poppy both 6-12. Betty Gilbert back to elementary. There is
growth in younger families in the DW Poppy catchment (54A and 238 area).
•

Have Coghlan Fundamental students go to Aldergrove instead of DW Poppy. Can we
have at least one administrator on a bus supervising for a while to maintain safety? Taking
people away from schools and it’s mimicking the past with Kwantlen First Nations.
Community is at the forefront and most important, and the District is not considering that.
How will students be able to participate in the extracurricular activities when they have no
way to get home?

•

Move IB program to Aldergrove (or other choice programs to DW Poppy or Aldergrove).
Shift catchments by adding James Hill to DW Poppy to increase enrollment. Move
Fundamental Middle to DW Poppy and use Fundamental site as a as Brookwood middle
school.

•

Would there be consideration for putting senior grades into the portables, rather than the
middle school students? Why is there a cost for adding portables at DW Poppy? Because
they have been pulled off other sites? Non-negotiables have changed now that option 3 is
on the table (would add community). One of the first non-negotiables was that DW Poppy
community did not want to lose their school to Aldergrove. Who pays for the buses? What
is the cost of busing? How long would it take on bus trips to add up to the $4.5 million
required to make DW Poppy a middle/secondary school? Do the projections for
Aldergrove and DW Poppy include planned housing developments? Is there an
opportunity to use other District resources (selling a building, etc.) to make the renovation
required at DW Poppy cheaper? Make both ACSS and DW Poppy grade 6-12 sites.

•

Re-establish and enforce boundaries to help enrollment numbers increase in DW Poppy
and Aldergrove.

Group Work:
•
•
•
•
•
•
•

One group was concerned about what the impact of removing grades 6 and 7 from local
catchment schools will be on the current elementary schools
One group was excited about having middle school trained teachers working with middle
school-aged children
One group was excited about the opportunities for students to try different things such as
explorations/electives
One group was concerned about travelling to pick up students in the event of a natural
disaster
One group praised the grade 6-12 model noting that there could be longer and stronger
connections with staff
One group put forward an idea to look at the current catchment boundaries and change
them; Fort Langley going to Walnut Grove or LSS
One group was concerned with transportation in terms of getting to extracurricular
activities, environmental impacts, and travelling a greater distance
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•
•
•

One group expressed the need for more explorations at the elementary schools. The
group was also concerned about students losing their sense of innocence and changing
behaviours in middle school if mixed with secondary students.
One group put forward an idea to make DW Poppy and ACSS grade 6-12 at both sites
One group put forward the idea for administrators to get a chance to ride the busses to
see what it is like for them

Closing
Summary of Ways to Engage – Jo Abshire reiterated how people can take part in the
consultation.
Attend a community meeting, complete the online survey, email feedback@sd35.bc.ca.
Jo Abshire then showed the Middle School Consultation website page.
• Community meeting minute summary
Woody Bradford closed the evening by thanking everyone for attending and spoke to the
importance of the process.
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