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DWP and Aldergrove
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ACKNOWLEDGEMENT OF
TRADITIONAL
TERRITORIES

| would like to start by
acknowledging as we gather this
evening to continue our work to
inspire all of our learners to reach
their full potential that we do so on
the traditional, ancestral, and
unceded territories of the Kwantlen,
Katzie, Matsqui, and Semiahmoo
First Nations.



1.Board motion to implement a Middle School in the DWP
region

2.Board motion to consult with the DWP and ACSS regions
about the best educational opportunities for student
success

3.Staff to bring a recommendation forth, based on the
consultation process, to the Board at the December
Board Meeting
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Focus on students

* Caring for the social — emotional well-
being of children

* Being mindful of the physical well-being
of children

* Providing vibrant and sustainable
learning opportunities for all children







Communication Plan
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That the process be one of
integrity where honesty and
transparency are of utmost
importance.

That the District listen to
communities and sincerely

reflect on feedback and ideas.
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GUIDING PRINCIPLES FOR CONSULTATION DW PoprpPY AND ACSS

That trust between
communities and the District
be developed and maintained
throughout the process.

That the District value and
honour community members
and treat them with respect.



Inform — We will keep you informed

Consult — We will keep you informed, listen to and
W h at ‘ eve ‘ O-I: acknowledge concerns and aspirations, and provide
feedback on how public input influenced the decision.

engagement

We will seek your feedback on drafts and proposals.

Involve — We will work with you to ensure that your
a re We concerns and aspirations are directly reflected in the

alternatives developed and provide feedback on how
p rO m |S| n g th e public input influenced the decision.

. ? Collaborate — We will work together with you to
p u b | I C . formulate solutions and incorporate your advice and
recommendations into the decisions to the maximum
extent possible.

Saglele) = Empower — We will implement what you decide

International Association for Public Participation iap2canada.ca



Educate Educate you about the background

Inform you of the process

Invite Invite you to take part in consultation process

Communications

objectives

Engage with you in consultation process

Evaluate and Present information to Board

Communicate Communicate the Board’s decision




When and Who — Communication Process

Audience: Parents,
staff, students,
members of
community

Timeline: September
18, 2019 — November

15, 2019 (2 months)




Method of
Outreach: In

person and
online




Parkside/BGMS

North Otter/Wix-Brown
ACSS/Shortreed

Oct. 10 DWP

0o 0 I/ Fort Langley
Coghlan/Petersen Rd.
Nov. 7 SBO

Students at ACSS and Poppy will be informed about the consultation process, dates to determined by school
administration
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Board Approved Transition Transition Transition

proposal for Committee Committee waiting Committee puts

request for Capital complete plan for on funding letter forth three options Consultation in the
Consultation in Funding for Poppy Poppy Middle 6- to move forward for Board to DWP and
Poppy Region Middle 4.5 Million 12 (Mar 2019) consider Aldergrove regions

Mar. 2018 2018-2019 Sept - Dec 2019

4
L 4
4

2017-2018 June 2018 Dec 2019

Board Approved Transition Capital Letter did Capital Letter did Board approves Date to report
Poppy Region to Committee in the not include not include consultation in the consultation
support a Middle Poppy region funding for Poppy funding for Poppy DWP and findings back to
School Middle Middle Aldergrove regions the Board

for the three

options

DWP Middle School Consultation — Learning
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Non- Negotiables for DWP Transition Team

Educational Improvements to Programming for
Students at all levels

Students Inside the Building for a Safe Place to
Learn for Middle Students

Facility and Scheduling Reflects Middle and
Secondary Structures
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Board approves
consultation in the

Aldergrove Admin DWP and Aldergrove Date to report
Aldergrove Admin Present Strategic Plan Aldergrove Transition regions for the three consultation findings
Plan for the Year to DLT Committee meets options back to the Board

Sept 2018 Dec 2019
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Nov 2018
Aldergrove Admin Aldergrove Admin Transition Committee Consultation in the
Retreat attend DWP puts forth three DWP and Aldergrove
Transition Committee options for Board to regions
consider

Aldergrove — Learning with Leaders
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Non- Negotiables for Aldergrove Leaders

Educational Improvements to Programming for
students at all levels

Communicating a Safe Place to Learn for Middle
and Secondary Students

Facility and Scheduling that Reflect Middle and
Secondary Structures
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Other considerations from Community Feedback

Extracurricular Activities opportunities for students outside the
bell schedule

Transportation of students is fair and aligns with our
transportation policy

Enrollment impact at each level K-5, 6-8, 9-12

Timeline for each option




Plans for DWP and ACSS
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Plan 3 DWP Middle

01 02

Plan 1 Continue to Plan 2 Place

submit the capital portables at DWP for and ACSS Secondary
letter for DWP at least one grade of

the middle school
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Artifacts — Educational Program‘ming

Middle
Overview —
Explorations

)

Secondary -
Course

Guides
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Information
for Plan 1

Plan 1 Continue to

submit the capital
letter for DWP

Educational Programming — Fixed Timetable

Safety and Well-being — Grade 6’s and 7’s inside the
building

Extracurricular — Gym time, Split Bell Schedule, alignment
with other schools in the district

Transportation — 2 Schedules Middle and Secondary Split
Bell Schedule

Enrollment — Middle 300-350, Secondary 600-650

Timeline — Based on Ministry’s Decision — unknown




Information

for Plan 2
Plan 2 Place

portables at DWP
for the Grade 6 and
/ students

Educational Programming — Fixed timetables

Safety and Well-being — Grade 6’s and 7’s outside of
the building

Facility — Adding portables for Middle School

Extracurricular - Gym time, bell schedule, alignment
with other schools in the district

Transportation - 2 Schedules Middle and Secondary -
Split Bell Schedule

Enrollment — Middle 300-350, Secondary 600-650

Timeline — Based on Board’s Decision - 1 -3 years



Information for
Plan 3

Plan 3 DWP Middle
and ACSS Secondary

Educational Programming — Personalizing Learning — Flexible,
Choice, Enhancement

Safety and Well-being — Standalone Middle School

Facility — Learning spaces converted to Middle Explorations (ie.
Peter Ewart)

Extracurricular - Aligned with other Middle/Secondary Schools

Transportation — 40 Minute Max Ride Time

Enrollment — 700 Middle 1100 Secondary

Timeline — Based on Board’s Decision — 1 — 3 years




When considering options
and planning for DW Poppy
as a middle school, which
THREE of these items do
you value most?

Educational Programming
Safety and Well-being
Facility
Extracurricular
Transportation
Enroliment

Timeline

When planning
for the future of
DW Poppy as a
middle school,
what are you

most excited
about?

When planning
for the future of
DW Poppy as a
middle school,
what concerns do
you have?

Are there any
other
ideas/needs
that should be
considered
when planning
for the future
of DW Poppy as
a middle
school?







Method of Outreach: In person and online

Community Meetings

Survey

E-mail: feedback@sd35.bc.ca




Sept. 18 Parkside/BGMS

North Otter/Wix-Brown
ACSS/Shortreed

DWP

Fort Langley
Coghlan/Petersen Rd.

Nov. 7 SBO — Info - Livestreamed

Students at ACSS and Poppy will be informed about the consultation process, dates to determined by school administration

Oct. 10
Oct. 17
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Schools & Parents & Initiatives District




