


Team Meeting
October 11, 2018

Willoughby Middle  School Catchments- Team Meeting – October 11, 2018  



Willoughby Middle  School Catchments- Team Meeting – October 11, 2018  





Ø Caring for the social – emotional well-being of children

Ø Being mindful of the physical well-being of children
Ø Providing vibrant and sustainable learning opportunities for all 

children
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Ø That the transition process be one of integrity where honesty and transparency 
are of utmost importance.

Ø That trust between communities and the District be maintained throughout the 
process.

Ø That the District listen to communities and sincerely reflect on feedback and ideas.

Ø All stakeholders value and honour each other and treat all with respect.

Guiding Principles for an Effective Transition 
Process
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Ø Introductions
Ø Setting the Context
Ø Working Groups
Ø Share Out
Ø Questions/ Next Meeting Date
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Proposed Willoughby 
Middle Catchment

Yorkson Creek Middle

New Middle 
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Ø One Grade 
� Year 1-Grade 6  
� Year 2-Grades 6 & 7
� Year 3-Grades 6-8

Ø Two Grades
� Year 1-Grades 6 & 7
� Year 2-Grades 6-8

Ø All Students
� Year 1-Grades 6-8
� Case by case -- exceptional circumstances

Ø All Students
� Year 1-Grades 6-8 
� No exceptions
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Themes

Student 
Safety

Transportation

Facilities

ProgrammingCulture

PAC's

Flexibility
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Ø Please go to an area of interest
Ø At your group discuss why you have chosen that as an area of interest
Ø Decide on how you will capture your learning
Ø Discuss with your group the ‘main question or challenge’ that is going to 

drive your learning?
Ø Come up with a number of other questions/challenges that you would like to 

explore under this main question
Ø Go to a second area of interest and read through the brainstorm and add 

what you feel is missing
Ø Rotate one more time…
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Back to the first theme: 
Ø Read through the responses (additions)
Ø What information do you need from the District?
Ø What information do you need from the Township?

Next Steps:
Ø Between now and next meeting what information are you going to 

gather?
Ø Initial suggestions – solutions to the challenges
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DWP Transition Committee Mtg No. 2
October 26, 2017

} Please go to an area of interest
} At your group discuss why you have chosen that as an area of 

interest
} Decide on how you will capture your learning
} Discuss with your group the ‘main question’ that is going to drive 

your learning?
◦ What explorations will we possibly offer at DW Poppy Middle?

} Come up with a number of other questions that you would like to 
explore under this main question

} Brainstorm ideas on how you might gather the answers to these 
questions

} Assign roles and responsibilities within the group to have a plan of 
action to create the rationale, research and options for the District 
Leadership Team and Board of Education to consider 
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