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Background 

At the April 7, 2015 Special Meeting of the Board of Education, the Board served notice that it 

intends to consider a motion at a future Regular meeting to permanently close Lochiel U-

Connect Education Centre.  The motion, which passed unanimously, is as follows: 

That the Board of Education serves notice at its Special Meeting of the Board 

on April 7, 2015 that it intends to consider a motion at a future Regular 

open meeting of the Board for the permanent closure of the Lochiel  

U-Connect school. 

This motion does not mean that a decision has been made to close the school – only that the 

issue will be considered.  In accordance with Policy No. 5029 – School Closure, if the Board 

intends to consider a motion for the permanent closure of a school at a future date, then it must 

first give advance notice of its intent at a Regular open meeting.  This was the purpose of the 

April 7, 2015 meeting of the Board.  It was disclosed at the meeting that the Board’s intent was 

to physically close the Lochiel U-Connect school site and to move the program to Simonds 

Elementary School. 

 

With the passing of this motion, the Board began a 60-day public consultation process to 

receive feedback from the community as required by Policy No. 5029, which includes a public 

meeting on May 13, 2015 to present information and receive feedback from the school 

communities.  The Board has scheduled a Regular Meeting on June 9, 2015 to consider the 

proposed closure, thereby meeting the 60-day requirement.  At that meeting there would have 

to be a motion to approve the closure and after discussion and consideration by trustees of all 

information gathered during a public consultation process, the proposed closure would only be 

effective if a majority of trustees were to vote in favour of the closure. 

 

Public Consultation Process to Date 

 

 Since the public consultation process began, the following has taken place: 

 

1. Notice of the proposed closure was publicly announced on April 8th along with the 

establishment of email and social media links for individuals to provide comment or 

ask questions.  In addition, letters to both school communities were sent from the 

Board of Education Chair informing them of the proposed closure and the public 

consultation process (attached as Appendix A);   

 

2. A detailed information package regarding the proposed closure was prepared and 

made available to the public on April 10, 2015 (attached as Appendix B); 
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3. A site committee meeting was held at Simonds Elementary for the school’s 

community on April 14, 2015 at which the Principal of Lochiel, Mr. Sangha, explained 

how the Lochiel program works.  The site committee also provided answers to 

questions raised by the community.  A summary of the meeting is attached as 

Appendix C; 

 

4. A site committee meeting was held at the Lochiel U-Connect site for the school’s 

community on April 15, 2015 at which the site committee provided information 

about the Simonds site and provided answers to questions raised by the community.  

A summary of the meeting is attached as Appendix D; 

 

5. A second site committee meeting was held at the Lochiel U-Connect site for the 

school’s community on April 29, 2015 at which the site committee provided more 

information about the questions raised at the first site committee meeting, provided 

answers to more questions raised by the community and described how the public 

meeting on May 13, 2015 would be structured.  A summary of the meeting is 

attached as Appendix E; 

 

6. A second site committee meeting was held at the Simonds Elementary site for the 

school’s community on April 30, 2015 at which the site committee provided more 

information about the questions raised at the first site committee meeting; provided 

answers to more questions raised by the community; and, described how the public 

meeting on May 13, 2015 would be structured.  A summary of the meeting is 

attached as Appendix F. 

 

May 13, 2015 Public Meeting Requirements 

The opening of the Public Meeting section of Policy No. 5029 states:  “The time and place of the 

public meeting should be appropriately advertised to ensure adequate advance notification to 

affected persons in the community.  Generally, this will mean a letter to students and parents of 

students currently attending the school, and a clearly visible notice in a local newspaper.” 

Attached as Appendix G is the letter from the Superintendent dated May 4, 2015 to both school 

communities advising of the May 13, 2015 Public Meeting and providing the agenda for the 

meeting.  In addition, the following is the text of the notice appearing in the local newspapers 

from May 4th to 8th, 2015: 

School Closure Review Meeting for Lochiel U-connect 

Meeting Location: Simonds Elementary School 

May 13, 2015 @ 7pm 

 

As a part of the Long Term Facilities Plan, the Langley School District served a notice of motion to consider the 

possible closure of the Lochiel U-connect program at its current location.  Trustees will attend a public meeting 

at Simonds Elementary School on Wednesday, May 13, 2015, 7:00 pm, and the decision will be made at a 

Special Meeting of the Board of Education on Tuesday, June 9, 2015. The purpose of the May 13
th

 meeting is to 
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gather information from the community about the impacts of the possible closure.  Oral and written 

presentations will be received.  Speakers will be provided a five-minute time limit. 

 

To register as a Speaker or make a written submission, please contact David Green, Secretary-Treasurer via 

email at dgreen@sd35.bc.ca or by phone at 604-532-1477.  Written submissions may also be mailed or 

dropped off at the School Board Office, 4875 - 222 Street, Langley, V3A 6J3. Speaker registrations will be 

collected until 12:00 noon May 8
th

. 

 

Policy No. 5029 requires that the discussion at the public meeting would address the following:  

a. implications of the closure;  

b. implementation plans, including timing of the closure;  

c. options that the Board considered as alternatives to closure;  

d. possible future community growth in the area of the school;  

e. contents of written submissions presented to the Board by members of the 

community. 

In addition, the public meeting will provide any opportunity for individuals to present their views 

on the proposed closure.  

Implications of the Closure 

If the proposed closure is approved by the Board of Education after debate at the June 9, 2015 

meeting, a few implications come into play.  These are presented below with the understanding 

that final decisions can only be made if the Board approves the closure: 

1. Simonds Elementary currently houses the District’s Media Centre.  As well, some of the 

classrooms serve as a home base for the District’s English Language Learner teachers.  

These functions would have to be relocated elsewhere in the District: 

 

2. The Simonds Elementary building would essentially house two separate schools 

because it is not possible to combine the programs in any way.  This would require 

separate signage; 

 

3. Because there would be two separate schools there would still need to be separate 

Parent Advisory Committees; 

 

4. There may be a possibility to combine the non-teaching staff in some form which 

could potentially generate some cost savings; 

 

5. There would have to be some cost incurred in getting the school ready to 

accommodate the Lochiel program; 

 

6. There would be an opportunity for the District to either dispose of the Lochiel site or 

explore community use potentials; 

  

mailto:dgreen@sd35.bc.ca
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Possible Implementation Plan  

It is the District’s intention to have the Lochiel U-Connect program operating from the Simonds 

Elementary school building for the start of the 2015/2016 school year.  Because of the distance 

learning nature of the program, the Lochiel school will not be fully operational on the first day of 

school, whereas the Simonds Elementary school will be.  In order for the start-up of both schools 

to take place in accordance with their respective philosophies, much work needs to be done.  

Following are the key components of a possible implementation plan:  

1. Portions of the Simonds building would need to be cleaned out to accommodate the 

Lochiel students.  This would mostly affect the Media Centre and the classrooms used by 

the ELL teachers and the clean out of the Simonds’ areas for the Lochiel program.  

Specific steps are listed below: 

a. Media Centre 

i. A decision on what we would keep and what we would discard - a culling 

of the material; 

ii. A new location would need to be determined and materials to be kept 

would need to be either stored temporarily and then moved to the new 

location or moved directly to the new location; 

iii. The current shelving would need to be removed and possibly relocated.  

b. ELL Teachers 

i. A new location for these teachers would have to be determined; 

ii. The teachers would have to pack their materials prior to leaving for the 

summer; 

iii. The materials would need to be either stored temporarily and then moved 

to the new location or moved directly to the new location. 

 

2. Lochiel Staff and Equipment 

a. The Lochiel teachers and staff would also need to pack their belongings and 

identify their boxes before summer break; 

b. There would be a need to organize and oversee the packing of the school 

building contents (Library contents, resource material, administration material, 

equipment, furniture, etc.)     

 

3. Once all the contents has been removed from the Media Center and the ESL classrooms, 

facilities staff will need to complete floor, ceiling, and wall repairs from where the 

shelving and equipment was mounted prior to the Lochiel contents arriving.  Electrical 

will need to ensure the removed equipment power supplies are made safe and the PA 

speakers reconnected.  The door would need to be re-keyed to match the school.   A 

thorough cleaning and waxing will need to be completed before the movers arrive. 

 

4. The actual moving of the materials and equipment would have to be scheduled and the 

Lochiel staff would have to be available to unpack prior to the start of school. 
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Obviously there would have to be considerable work done over the summer for the 

move to occur should the Board make the decision to close the Lochiel site and 

move the program to Simonds.   If the Board does make the decision to close 

Lochiel, the District would quickly put a timeline into place and establish a team to 

manage the implementation plan. 

 

Options that the Board Considered as Alternatives to Closure 

 

The Board did not give serious consideration to alternatives to the closure due to the space 

limitations existing at the Lochiel site which would have prevented the expansion of the 

program to Grade 12.  The excess space at the Simonds site provided an opportunity to consider 

relocating the program there and allowing the expansion to take place.   The Simonds site, 

being more centrally located, also presents an opportunity to attract more students to the 

program.  

  

Possible Future Community Growth in the Area of the School 

 

Because of the nature of the Lochiel program (a hybrid distance learning/in-school program) 

future community growth in the area of the school is not relevant.  Being a District program, the 

school does not have a catchment.  As indicated in the information package supplied to the 

community on April 10, 2015, many of the students come from other catchments and from out 

of district.  Duplicated below is a chart which shows where the 173 students in the school in 

September 2014 came from: 

 

 

 
 

  

Out of District - Surrey 43

Walnut Grove Secondary 33

R.E. Mountain Secondary 24

Langley Secondary 21

D.W. Poppy Secondary 20

Aldergrove Community Secondary 11

Out of District - Abbotsford\Matsqui 10

Brookswood Secondary 9

Out of District - Coquitlam 2

173
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Written Feedback Received by May 8, 2015 

Very little written feedback has been received on the proposed closure, likely due to the 

significant access to information the communities had through the site committee meeting 

process.  The feedback that has been received is as follows: 

I believe that the two schools can co-exist and thrive in the same building. However, 

some people are using the word amalgamate when referring to Lochiel’s relocation. I 

think this would be a mistake. The two programs are very different, with different 

requirements from administration, teaching staff, support staff, parents, students and 

building use. I believe the best approach will be to have separate entrances with separate 

admin assistants to allow both schools to function smoothly. Interaction between the 

two schools will take place naturally when it is of benefit to both schools. 

Thank you, 

A Lochiel Parent 

 

Lochiel offers such a unique school environment where homeschool families can meet, 

connect, and share before, during and after school.  By combining two schools into one, 

that would change the environment considerably.  Our son has significant anxiety and 

has been in the public school system since Kindergarten.  This year is our first year at 

Lochiel and the teachers, staff and the environment that exists here has helped our 

family in leaps and bounds, both educationally and emotionally.  The small amount of 

students in classroom, the small amount of students out on the playground at recess and 

lunch, and the approach the staff take to teaching and guiding these students is 

exceptional and above all, calm.  It has contributed to our son's anxiety decreasing 

significantly and his ability to learn again has flourished. We no longer have a shell of our 

son once school is done; he is a content, happy child.  We don't believe that placing the 

school at Simonds would be beneficial to students like him, who struggle with anxiety. 

The hallways would be cluttered, the noise levels would be elevated, the playground 

would be busier and his "decompressing" which happens on the playground at recess 

and lunch would be inhibited, causing learning in the classroom to decrease, again.   I 

believe that Lochiel needs its own school, where the community can grow together and 

function as one and give those children who do struggle in busy social settings, a chance 

to flourish.  

Thank you, 

A Lochiel Family 
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I have a child (XXXXXXXXX) who is currently in the grade XX program at Lochiel U-

Connect.  I am very pleased with the flexibility and support he is getting there which 

works very well for him at this time.  XXXX is an actor (see “XXXXXXXXX” under the 

IMDB website) who is getting booked quite regularly and therefore cannot attend a day 

to day program since he is often away for days or weeks on set and sometimes out of 

town. 

When the principal Mr. Sangha announced that the location of Lochiel may be moved to 

Simonds Elementary we were thrilled as this will be closer to bus routes and the centre of 

Langley.  More importantly, he announced that the program would be adding grades 

and eventually facilitate students up to the grade 12 level.  As XXXXXX seems to be 

enjoying his career at this time we would certainly like to see the Lochiel U-Connect 

program continue at the new location (or another appropriate site) as it very adequately 

meets the needs of a parent/teacher/student curriculum while allowing flexibility in 

scheduling.   

I believe there are many other students at Lochiel who have demanding and intensive 

extra-curricular hobbies and/or careers like XXXXXXX.  Lochiel offers a unique niche 

which satisfies the requirements of the school system and allows these gifted students to 

continue to excel in their chosen fields. 

Please continue to offer the Lochiel U-Connect programs at Simonds Elementary and 

allow the extension of grades 10 - 12. 

Yours very sincerely, 

A Lochiel Parent 

 

It is wonderful to have homeschooling facilities available and if the new location includes 

a theatre and playground, then that is fantastic.  I homeschooled my son for three years 

and considered Lochiel, but they were so far away, that it became impractical.   So we 

opted to sign up with a much closer situation with Traditional Learning Academy in 

Cloverdale.  By having Lochiel move closer to the rest of the city, it may prove to increase 

numbers. 

A Lochiel Parent 
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Site Committee Meeting: 

15-Apr-15 

CUPE REPRESENTATIVE: 

Lochiel is a very unique DL school which requires a lot of attention to details both from the SEA 

and Clerical positions.  I would imagine that the custodial portion of CUPE is also concerned 

about the work details which we face with a move joining another school.  

How will CUPE positions be kept separate; or will they be merged? Will some lose their hours or 

jobs over the merge into a joint building?  Our school is a separate school from Simonds so can 

we keep the positions separate when using space in another school? 

Can we insure that staff be informed before the public as to the changes that affect their 

careers? 

Merging a regular public school with a DL school can have benefits for both staff and families. 

1. How would the working space be arranged?  

2. Will staff have an opportunity to have input into the work environment being developed 

into a new DL school?  

3. SEA’s were asking will the new school have triggers for anxiety students that this school 

has been successful in minimizing (bells, etc.). 

4. Will there be enough space so that the Resource staff can have their own space or will 

this move be just a temporary move until more space becomes available? 

5. Will we be asked to extend our working hours into the summer to facilitate the 

organizing of records; work stations, learning programs which are required at start up? 

 The one week prior to school start up is usually required to finalize unclaimed Purchase Orders 

and prepping family mailboxes and 1701 work that requires families review their BCeSIS, 

receiving files for new students and registering new families, etc.  The added work due to the 

move should be complete prior to the 2nd week before opening. 

Lochiel as a public school services families in an inclusive way unlike the mainstream public 

schools.  The “doors are always open” is much more real at our school where parents agree to 

continuing on with learning outcomes set out at the end or beginning of a school year.  They 

also join the classroom on occasion, some families more than others; however the doors are 

always open.  CUPE workers assist the families of identified students as needed in the DL 

program because of the inclusion of parents as partners. 

One of the ways the CUPE staff assists our parents is that each family has a lump sum of money 

which is distributed, recorded and updated for them on a regular basis.  Our families, let’s say 

100 just for easy calculations,  each have a certain amount of money to spend in a year based on 

how many children are registered at our school.  This money must be spent by utilizing venders 

who can support the learning outcome of the children.  Although we cannot guarantee that the 

vender they are using is perfect, each vender is reviewed and approved as qualified.  The parents 
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will have the vender produce an invoice and then we in turn produce a cheque.  The  Admin. 

Assistant keeps a “bank record” of each family and keeps them updated as to how much they 

have spent.  That is 100 family bank accounts.  The Cheques issued to vendors are so numerous 

that the practices are already similar to a high school setting of 700 students. 

Our future is to grow to the grade 12 level which requires a different marking outcome than the 

elementary level.  The involvement with the MOE in Victoria for credits\scholarships\dual credit 

etc. requires more than the 35 hours as is.  It is a concern to think that the CUPE positions are 

going to be able to take on the merge of a completely separate school even if only 150 

students, adding to the already over stretched duties.  I really hope you consider making no 

changes in the first year and really have an evaluation of work from each CUPE worker at 

both sites prior to making working evaluations for the either of the sites. 

On the positive side, having public DL school K-12 will provide a real “keep kids in school” safety 

net; as long as there is proper support, and flexibility at the Board Level.  I do believe this DL 

program will grow similar to LEC as we will be able to advance much more than the private DL 

programs because of the connections to other facilities within our own school district.  The 

future is DL with alternate times, programs and successes that will help make SD35 the top 

school district to be in.   

Respectfully Submitted 
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APPENDIX A 

 

 
Media Release – Notice of Motion to Consider 

Possible Closure to Lochiel U-Connect Site 

 

Letter to Parents/Guardians of Lochiel U-Connect 

Students 

 

Letter to Parents/Guardians of Simonds Elementary 

Students 
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Introduction 

The Board of Education is undertaking a school closure consideration for the Lochiel U-Connect 

Education Centre pursuant to Board Policy No. 5029 – School Closure.  The process currently 

underway culminates in a decision on June 9, 2015 at the scheduled Special Board Meeting.  In 

accordance with Policy No. 5029, this document is being provided to the public in advance of a 

scheduled public meeting scheduled for May 13, 2015.  

General Background 

At the April 7, 2015 Special Meeting of the Board of Education, the Board served notice that it 

intends to consider a motion at a future Regular meeting to permanently close Lochiel U-

Connect Education Centre.  The motion, which passed unanimously, is as follows: 

That the Board of Education serves notice at its Special Meeting of the Board on 

April 7, 2015 that it intends to consider a motion at a future Regular open meeting 

of the Board for the permanent closure of the Lochiel U-Connect school. 

 

The process relating to the closure of a school is governed by a Ministry of Education policy 

titled “School Building Closure and Disposal Policy” (attached as Appendix A) which in turn is 

guided by two Ministerial Orders:  the School Opening and Closure Order (attached as Appendix 

B) and the Disposal of Land or Improvement Order (not attached).  The School Opening and 

Closure Order defines the permanent closing of a school as “…closing, for a period exceeding 12 

months, of a school building used for purposes of providing an educational program to 

students.” The Order goes on to require a Board to develop and implement a policy that 

includes a public consultation process with respect to a permanent closure and make that policy 

available to the public.  Finally, the Order also requires a Board to apply that policy when 

considering a permanent school closure.   

The District had adopted Policy No. 5029 - School Closure, in March of 2003.  However the 

School Building Closure and Disposal Policy and its related Ministerial Orders came into effect 

on September 2, 2008 and the previous version of Policy No. 5029 needed to be revised, which 

was done and adopted by the Board in March 2014 (attached as Appendix C).  It is this revised 

Policy that is governing the consideration of the permanent closure of Lochiel U-Connect 

Education Centre.  Under Policy No. 5029, the Board has the authority to permanently close a 

school for reasons which include:  

 declining student enrolment such that the school is no longer economically or 

operationally viable; 
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 restructuring of educational programs, consolidation of operations and relocation of 

students to other schools in the school district which results in the school being deemed 

surplus to the districts educational needs; 

 the school is being replaced with a newly constructed school.  

 

Rationale for the Closure Consideration 

As explained at the April 7, 2015 Special Meeting of the Board of Education, the reasoning 

around the closure consideration of Lochiel U-Connect Education Centre was influenced by two 

factors: 

 The recent public consultation process regarding the Langley Secondary family of 

schools did not result in the possible conversion of Simonds Elementary to a middle 

school, thereby raising the issue of whether the District should consider its closure due 

to declining enrolment (the first reason above); 

 The recent expansion of the distributed learning program at Lochiel to include grade 10 

and the plan to continue to add a grade each year so it becomes a K-12 school, requires 

a larger facility and the relocation of students (the second reason above). 

 

Based on these factors, District staff recommended the closure of the Lochiel site and the 

relocation of the program to Simonds Elementary, thereby providing the large facility required 

and avoiding the consideration of the closure of Simonds Elementary. 

 

History of the School (credit to the Langley Retired Teachers Association) 

The name Lochiel has been associated with schools in Langley since 1889.  Originally built on 

North Bluff Road as Biggar’s Prairie School, the school’s name changed to Lochiel shortly after 

that.  It experienced a series of closures and re-openings due to enrolment fluctuations in the 

early part of the 20th century.  The school was moved to its current site on 224 Street south of 16 

Avenue in 1950 and expanded there and operated until partially destroyed by fire in 1975.  The 

original building structure was moved off the site and was eventually restored to its original 

condition by the Langley Heritage Society at Campbell Valley Regional Park.  

The current school was rebuilt on the 224 Street site after the fire and operated as a French 

Immersion school until it closed in 2000 due to declining enrolment.  After attempts to sell the 

school in 2000 and 2001 failed, the District reopened it in 2005 as the Lochiel U-Connect 

Education Centre and has been providing a hybrid on-site/distance learning program since then,  
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providing education to students from K-9.  In the 2013/2014 school year, a decision was made 

by the Board of Education to expand the program to grades 10, 11 and 12.  The expansion to 

Grade 10 took place in the current school year.  

Criteria for Considering the Closure of the School 

 

Space in a Neighbouring School Based on Projected Enrolments 

District policy states, under the Procedures section, “a school may be considered for closure 

where there is sufficient space to accommodate the students in neighbouring schools”.  As the 

suggestion has been made to relocate the program to Simonds Elementary (a K-5 school) the 

question is whether there is space at Simonds to accommodate Lochiel’s expanding program.     

The following chart illustrates the current enrolment at Lochiel and the projections for the next 

nine years, by grade: 

 

The following chart shows the same information for Simonds Elementary: 

 

  

Grade 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

K 13 13 13 13 13 13 13 13 13 13

1 4 14 14 14 14 14 14 14 14 14

2 17 5 15 15 15 15 15 15 15 15

3 14 19 7 17 17 17 17 17 17 17

4 14 13 18 6 16 16 16 16 16 16

5 10 13 12 17 5 15 15 15 15 15

6 16 14 17 16 21 9 19 19 19 19

7 19 15 13 16 15 20 8 18 18 18

8 18 19 15 13 16 15 20 8 18 18

9 23 19 20 16 14 17 16 21 9 19

10 25 23 19 20 16 14 17 16 21 9

11 25 23 19 20 16 14 17 16 21

12 0 25 23 19 20 16 14 17 16

Total 173 192 211 205 201 201 200 203 208 210

Grade 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

K 24 29 23 26 17 21 22 23 24 24

1 31 24 29 23 26 17 21 22 23 24

2 17 30 22 27 22 25 17 20 21 22

3 19 18 31 23 28 22 25 17 20 21

4 21 18 17 31 23 27 22 25 16 20

5 20 21 20 19 34 25 30 24 28 18

Total 132 140 142 149 150 137 137 131 132 129
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The projected combined enrolment of both schools operating from the Simonds facility is 

illustrated below: 

 

Simonds Elementary has an operating capacity of 445 and as such can accommodate the 

projected enrolments of both educational programs if the Lochiel program is relocated to 

Simonds.  The facility would operate for the foreseeable future at less than 80% of its capacity.     

 

Catchment Information 

The District knows where students in a particular catchment go to school by using Baragar’s 

GeoSchool module.  This module uses a student’s address and personal identification number to 

determine where a student goes to school.  This information is updated yearly based on 

Information supplied by districts from BCeSIS.  In addition to District students, the program also 

tracks students who attend District schools who live outside the District, as well as international 

students who live in homestay arrangements in the District. 

The Lochiel program is a District program and as such, does not have a catchment.  Students 

come from other District catchments and from other Districts, as illustrated below:  

                                

Grade 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

K 37 42 36 39 30 34 35 36 37 37

1 35 38 43 37 40 31 35 36 37 38

2 34 35 37 42 37 40 32 35 36 37

3 33 37 38 40 45 39 42 34 37 38

4 35 31 35 37 39 43 38 41 32 36

5 30 34 32 36 39 40 45 39 43 33

6 16 14 17 16 21 9 19 19 19 19

7 19 15 13 16 15 20 8 18 18 18

8 18 19 15 13 16 15 20 8 18 18

9 23 19 20 16 14 17 16 21 9 19

10 25 23 19 20 16 14 17 16 21 9

11 25 23 19 20 16 14 17 16 21

12 25 23 19 20 16 14 17 16

Total 305 332 353 354 351 338 337 334 340 339

Out of District - Surrey 43

Walnut Grove Secondary 33

R.E. Mountain Secondary 24

Langley Secondary 21

D.W. Poppy Secondary 20

Aldergrove Community Secondary 11

Out of District - Abbotsford\Matsqui 10

Brookswood Secondary 9

Out of District - Coquitlam 2

173
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As illustrated, 32% of the students currently attending Lochiel come from other districts (Surrey, 

Abbotsford and Coquitlam).  It is possible that this out-of-district trend might expand with the 

relocation to Simonds which is closer to the Surrey border than the current site.  When it comes 

to the Simonds catchment, there is a similar trend in that not all the students come from the 

school’s catchment, as illustrated below: 

 

   

As indicated, only 98 students or 74.2% of the student body actually lives in the schools’ 

catchment.  It would be reasonable to assume that a similar trend will continue in the future. 

 

Facility Description 

Attached to this report as Appendix D, is a description of the main components of  Lochiel from 

the District’s Facilities Manual.  Although this document identifies the school by its previous 

French Immersion name, Ecole Lochiel, the description of the dimensions of the school and the 

equipment in it are accurate.  There have been interior changes to accommodate the current 

program.  It is a small building with a total floor space of 903.3 square meters.  It is described as 

having four classrooms, a half-size gymnasium and a library, although the library has been 

converted to other uses.  The building had a lighting upgrade in 2013.  It also now has two 

portables.  There is a small playfield.  It is on a well and septic system. The septic system requires 

reverse osmosis, which is expensive to maintain.  

 

 

K 1 2 3 4 5 K-5

Simonds Elementary 21 25 15 12 12 13 98

Nicomekl Elementary 1 2 0 1 3 1 8

Douglas Park Community 0 3 1 1 0 2 7

Blacklock Fine Arts Elementary 0 0 0 3 1 2 6

Willoughby Elementary 1 0 0 0 2 1 4

Alice Brow n Elementary 1 0 1 0 0 1 3

Wix-Brow n Elementary 0 1 0 0 1 0 2

Gordon Greenw ood Elementary 0 0 0 0 1 0 1

James Hill Elementary 0 0 0 1 0 0 1

North Otter Elementary 0 0 0 0 1 0 1

Uplands Elementary 0 0 0 1 0 0 1

24 31 17 19 21 20 132Total by Grade
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Condition of the School  

Lochiel requires some degree of seismic upgrading, described in 2004 as medium/high.  Please 

refer to Appendix E for seismic condition information.  The school was not re-assessed in 2012 

when the new seismic assessments were developed. 

The school currently has a Facility Condition Index of 0.40.  Indices between 0.3 and 6.0 indicate 

that the school is in poor condition.  This means it does not meet requirements and that 

immediate attention is required to some significant building systems, such as the mechanical 

system or the HVAC system.  It also means some of these systems are at the end of their life-

cycle.  Replacement parts may no longer be available.  As a result there is the possibility of a 

high risk of failure of some systems. The cost to remediate these shortfalls is estimated to 

exceed $1.0 million according to the Ministry’s CAMS Facility List Report.    (Refer to Appendix F 

for detailed information on Facility Condition).  

There are currently no plans to include any capital upgrades to the school either in the District’s 

Five-Year Capital Plan process or under the Annual Facilities Grant funding.  

 

Limitations of the Facility Restricting Educational Programming 

Policy No. 5029 requires that information on any limitations the school building and site might 

have with respect to providing an educational program be disclosed.  Discussions with school 

administration and senior education staff at the District office indicate there are several 

limitations which restrict educational programming.  Following is a brief description of these 

limitations, as identified by school administration and District staff: 

1. As previously mentioned, the educational program is planned to expand over the next 

two years to accommodate Grade 11 and 12 students.  The current site is not large 

enough to address this expansion; 

2. There are only two washrooms; 

3. There is no adequate space for counseling or to accommodate itinerant staff.  The 

principal’s office is used for these purposes; 

4. There is no resource room; 

5. As mentioned previously, the original library has be converted to other uses and 

consequently there is no opportunity for a learning commons; 

6. The primary classroom portable is shared with the parent room and is separated by a ¾ 

high wall; 
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7. The small gymnasium limits athletic opportunities, especially for older students; 

8. There are limited elective choices for things like Art, Music or Home Economics due to 

the lack of space.  If the program were to be relocated to Simonds, there might be 

opportunities for students to explore electives at HD Stafford Middle School; 

9. The school is not located near any bus routes which may limit the opportunities for more 

students to enter the program.  Being a District program, the District does not provide 

bussing; 

10. As mentioned previously, the play field is small; 

11.  The site has limited parking. 

 

Financial Considerations 

The financial considerations of the proposed closure will be explored throughout and after the 

public consultation process.  If the Board approves the closure at its Regular meeting in June, 

there will have to be an analysis of work that may be required to be completed at Simonds to 

prepare the school to receive the Lochiel program.  In addition, there may be cost implications 

in relocating the Media Centre and the ELL teachers to other facilities.  

Other Considerations 

Policy No. 5029 requires the disclosure of other factors that may be relevant in considering the 

possible closure of a school.  With respect to Lochiel, these comments are provided: 

1. As previously mentioned, the school does not have a catchment.  The education 

program is a District program and it is not relevant that there may be catchment 

students who do not attend the school; 

2. There is no overall excess capacity in that area of the District where students could be 

relocated; 

3. As previously mentioned, there will be no impact on student bussing if the school closed; 

4. If the closure is approved by the Board, the effective date of the closure would be the 

end of the current school year, with the program moving to Simonds for September 

2015. 
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Information on Simonds Elementary 

Attached to this report as Appendix G is a description of the main components of Simonds from 

the District’s Facilities Manual.   The entire site is over seven acres compared to the three acre 

Lochiel site.  As it was originally constructed, the school has 19 classrooms, a library, a multi-

purpose room, a computer lab, a full-size elementary gymnasium with change rooms, a staff 

room and a learning resource room.  However, as the enrolment of the school declined over the 

years, parts of the school have been converted for other uses.  One of the kindergarten 

classrooms and another classroom are being used as a Daycare and a Strong Start facility 

respectively.  The District’s media centre is now located there and several of the classrooms have 

been converted to use by the District’s ELL teachers.  This is illustrated in the following diagram: 
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The school only has a medium seismic condition concern which is largely non-structural in 

nature, meaning that things like bookcases need to be attached to walls.  Please refer to 

Appendix D for seismic condition information.   

The school currently has a Facility Condition Index of 0.48.  Indices between 0.3 and 6.0 indicate 

that the school is in poor condition.  This means it does not meet requirements and that 

immediate attention is required to some significant building systems, such as the mechanical 

system or the HVAC system.  It also means some of these systems are at the end of their life-

cycle.  Replacement parts may no longer be available.  As a result there is the possibility of a 

high risk of failure of some systems. The cost to remediate these shortfalls is estimated to 

exceed $4.0 million according to the Ministry’s CAMS Facility List Report.  (Refer to Appendix F 

for detailed information on Facility Condition).  

The school has had recent roof improvements in 2013 and has had exterior metal cladding 

improvements.  There is a new playground due to a Ministry grant in 2012. 
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School Opening and Closure Order 
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Board Policy No. 5029 – School Closure 
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BOARD OF EDUCATION 
SCHOOL DISTRICT NO. 35 (LANGLEY) 

POLICY MANUAL Policy No.           5029  

 
SUBJECT: SCHOOL CLOSURE  Date      03 03 25    14 03 11 

 

 
The Board is responsible under the School Act for the effective and efficient operation of schools in 
the school district. 
 
The Board has the authority to permanently close a school (permanently meaning for a period 
exceeding 12 months) for reasons which include: 
 
• declining student enrolment such that the school is no longer economically or operationally 

viable; 
 
• restructuring of educational programs, consolidation of operations and relocation of students to 

other schools in the school district which results in the school being deemed surplus to the 
districts educational needs; 

 
• the school is being replaced with a newly constructed school. 
 
The permanent closure of schools is a significant issue of public concern and therefore the Board will 
follow a process that provides adequate time and opportunity to consult with those who will be 
affected prior to any decision being made. 
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REGULATIONS - SCHOOL CLOSURE       No. 5029 
 
Procedures: 
 
A. Public Board Meeting 

 
In the event that the Board intends to consider a motion which proposes the permanent closure of 
any school, pursuant to the School Building Closure and Disposal Policy and Ministerial Order 
M194/08 (School Opening and Closure Order), it shall first serve notice of such intent at a Regular 
open meeting of the Board. 
 

B. Criteria for considering school closure: 
 

A school may be considered for closure when there is sufficient space to accommodate the 
students in neighbouring schools.  In addition the following factors need to be considered: 

 
a. the present and three to five year enrolment projection; 
 
b. the number of the children in the catchment area that do not attend the school; 
 
c. the number of the children attending the school from outside the catchment area; 
 
d. the operating cost per student; 
  

e. the condition of the facility and the need for capital expenditures to keep the building 
operational; 

 
f. the limitations of the facility that restrict appropriate education programming; 
 
g. the overall excess capacity of a geographically defined District sub-region; 

 
h. the District’s Five-Year Capital Plan and capital funding requirements. 

 
 
C.  Public Consultation: 
 

In the event the Board has served notice of the proposed permanent closure of any school, it shall 
undertake a comprehensive public consultation process. 

 
1. The process of consultation for school closure shall require at least 60 days commencing 

from the time when the Board provides public notice as to which specific school(s) are being 
considered for closure. 

 
2. The process of consultation should provide an opportunity for those who will be affected by 

a proposed closure to participate in the process.  Such participation should include trustees, 
parents, students, community members, district staff, and school staff. 
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REGULATIONS - SCHOOL CLOSURE       No. 5029 
 
C. Public Consultation (cont’d): 

 
3. The Board should take the following steps to ensure that an open and meaningful public 

consultation has taken place: 
 

• make available, in writing, a full disclosure of all facts and information considered by the 
board with respect to any proposed school closure, including: 

 

i) detailed reasons for the proposed school closure; 
ii) which specific school(s) are being considered for closure; 
iii) how the proposed closure would affect the current catchment area for each 

school; 
iv) the general effect on surrounding schools; 
v) the number of students who would be affected at both the closed school(s) and 

surrounding schools; 
vi) the future enrolment growth in the district of persons of school age, persons of 

less than school age, and adults; 
vii) the effect of proposed closures on board-provided student transportation; 
viii) educational program/course implications for the affected students; 
ix) the proposed effective date of the closure(s); 
x) financial considerations; 
xi)  impact on the Board’s five year capital plan; 
xii) consideration of alternative community use for all or part of the school; 
xiii) proposed use of the closed school(s) including potential lease or sale. 

 

• provide an adequate opportunity for affected persons to submit a written response to 
any proposed school closure and information and directions on how to submit a written 
response to the Board.  The information and directions should advise potential 
correspondents that their written response may be referred to at subsequent public 
forums respecting the closure, unless the correspondent specifically states in their 
written response that the correspondent wishes his or her name and address to remain 
confidential. 

 
• hold at least one public meeting to discuss the proposed closure, summarize written 

submissions, and listen to community concerns and proposed options; 
 

• maintain records of all consultation, including agenda, minutes, dates of consultation 
working group and public community consultation meetings, copies of information 
provided at these meetings; names of trustees/district staff who attended these 
meetings, a record of individuals attending public community consultation meetings, 
record of questions asked, and a record of transition plans/activities identified for 
parent/staff/students at both the school considered for closure and the school to which 
the students would be moved. 



Proposed Closure of Lochiel U-Connect Site  Page 22 
Information Package – April 10, 2015 
 

- 3 - 

REGULATIONS - SCHOOL CLOSURE       No. 5029 
 
D. Public Meeting 
 

The time and place of the public meeting should be appropriately advertised to ensure adequate 
advance notification to affected persons in the community.  Generally, this will mean a letter to 
students and parents of students currently attending the school, and a clearly visible notice in a 
local newspaper. 

 

The Board should also specifically notify, in writing, any potentially affected local governments, 
First Nations, business associations, or community associations of the time and place of the public 
meeting. 

 

Discussions should include the following: 
 

a. implications of the closure; 
b. implementation plans, including timing of the closure; 
c. options that the Board considered as alternatives to closure; 
d. possible future community growth in the area of the school; 
e. contents of written submissions presented to the Board by members of the community. 

 

The Board should keep minutes of the public meeting which include a record of concerns or 
options raised to the proposal. 

 

 
E. Final Consideration 
 

Following the public meeting, the Board should give fair consideration to all public input prior to 
making its final decision with respect to any proposed school closures. 

 
 The final decision to permanently close a school or make alternate use of it shall be exercised only 

by a bylaw passed at a Regular meeting of the Board. 
 
F. Notification to the Minister 
 

If the Board decides to permanently close a school under Section 73 of the School Act, the Board 
must, without delay, provide the Minister with written notification of the decision containing the 
following information: 

 

a. the school’s name 
b. the school’s facility number 
c. the school’s address, and  
d. the date on which the school will close. 
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REGULATIONS - SCHOOL CLOSURE       No. 5029 
 
 
G. Readjustment of the School Community 
 
 The district recognizes that a school closure necessitates a significant amount of planning for the 

movement of students, staff, programs and materials.  The district will make every reasonable 
effort to undertake the closure process in a manner that will allow for a timely readjustment of 
the individuals and property involved. 

 
 
H. Opportunities for Students Displaced by School Closure 
 

The district will ensure that all district students displaced by a school closure will have 
opportunities to receive an appropriate educational experience in another school in the district.  
The registration of displaced students will be subject to the guidelines contained in Student 
Registration Policy 7008 and the School Act. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Revised:  March 11, 2014 
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Seismic Condition  

In 2012, the Ministry of Education provided updated seismic condition assessments for schools 

in the province from the initial ones that were conducted in 2004.  The updated assessments 

came with a revised rating code, reproduced below: 

Rating  Description  

High 1 (H1)  Most vulnerable structure; at highest risk of 

widespread damage or structural failure; not 

reparable after event.  

High 2 (H2)  Vulnerable structure; at high risk of 

widespread damage or structural failure; 

likely not reparable after event.  

High 3 (H3)  Isolated failure of building elements such as 

walls are expected; building likely not 

reparable after event.  

Medium (M)  Isolated damage to building elements is 

expected; non-structural elements (such as 

bookshelves, lighting) are at risk of failure.  

Low (L)  Least vulnerable; would experience isolated 

damage; probably reparable after event.  
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Facility Condition Index  

 

The British Columbia Ministry of Education has engaged a consulting firm called VFA Canada 

Corporation to conduct facility condition assessments of all British Columbia school facilities 

over a three year period starting in 2011. The purpose of undertaking the facility condition 

assessments was to determine the age and condition of school facilities, and their building 

systems, and to determine what additional capital funding resources will be required to improve 

the condition of school facilities.  The Ministry, in its Capital Plan Instructions for 2013/2014, 

states the following with respect to the facility condition assessments: “Where facilities have 

reached the end of their functional or economic life, building renovation may be necessary to 

return a facility to an appropriate working condition. Alternatively, replacement of a facility may 

be warranted. In support of a requested renovation or replacement project, school districts must 

provide the summary pages from a school’s Facility Condition Assessment (FCA) report as 

completed by VFA Canada under the Ministry’s Capital Asset Management System. To qualify for 

capital funding, major renovation or replacement project requests must exceed $1.5 million. Any 

renovation projects less than $1.5 million are expected to be managed using Annual Facility Grant 

funding.”  

  

A Facility Condition Assessment (FCA) involves a team of one or more specialists inspecting each 

system in a building to understand its condition. Systems include all mechanical, electrical, 

plumbing and architectural elements in a building.  The condition is based on any deficiencies 

and the remaining useful life of the system. Armed with this information, an organization can 

determine when system repairs and renewals will be required. Summing up the condition of 

each system will produce an overall facility condition, and allow the organization to target the 

proper level of investment based on the function of the facility.  There are three costs estimates 

identified in a facility condition assessment: 

1. Replacement value of the systems examined; 

2. Value of deferred maintenance dollars ; 

3. The cost of repairing those building systems most at risk of failure. 

From these cost estimates two indices are calculated: the Facility Condition Index or FCI and the 

Risk Index or RI.  The FCI is the ratio of deferred maintenance dollars to replacement dollars and 

provides a straightforward comparison of an organization’s key estate assets. To calculate the 

FCI for a building, divide the total estimated cost to complete deferred maintenance projects for 

the building by its estimated replacement value. The lower the FCI is, the lower the need for 

remedial or renewal funding relative to the facility’s value.  For example, an FCI of 0.1 signifies a 

10 percent deficiency, which is generally considered low, and an FCI of 0.7 means that a building 

needs extensive repairs or replacement. The RI is calculated by taking the cost of project 

requirements, multiplying by the risk factor and then dividing by the estimated replacement 
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value for that system or facility.  The RI is calculated for each system as well as the whole facility. 

Three risk indices are calculated for current, five years out and 10 years out.  

The following chart summarizes the estimated costs and indices calculated by VFA and 

published by the Ministry in September 2013 for both Lochiel and Simonds. 

 

The FCI is a relative indicator of condition, and should be tracked over time to maximize its 

benefit. It is advantageous to define condition ratings based on ranges of the FCI.  A common 

set of ratings has been used:  Excellent (under 0.05), Good (0.05 to 0.15), Average (0.15 to 0.30), 

Poor (0.30 to 0.60) and Very Poor (over 0.60).   These ratings are explained in more detail below: 

 

Rating Range  Rating Title  Definition  

0.00 to 0.05  Excellent  Near new condition. Meets present and 

foreseeable future requirements.  

0.05 to 0.15  Good  Good condition. Meets all present requirements.  

0.15 to 0.30  Average  Has significant deficiencies, but meets minimum 

requirements. Some significant building system 

components nearing the end of their normal life-

cycle.  

0.30 to 0.60  Poor  Does not meet requirements. Immediate 

attention required to some significant building 

systems. Some significant building systems at 

end of their life-cycle. Parts no longer in stock, or 

very difficult to obtain. High risk of failure of 

some systems.  

0.60 and higher  Very Poor  Does not meet requirements. Immediate 

attention required to most significant building 

systems. Most significant building systems at end 

of their life-cycle. Parts no longer in stock, or very 

difficult to obtain. High risk of failure of most 

systems.  

 
 

   

VFA 

Replacement 

Value FCI Cost FCI RI Cost RI

Simonds 8,161,689       3,947,077    0.48 4,212,898        0.52

Lochiel 2,197,632 882,961       0.40 1,008,822        0.46



Proposed Closure of Lochiel U-Connect Site  Page 33 
Information Package – April 10, 2015 
 

 

 

 

APPENDIX G 

 

 
Facilities Manual Description of Simonds 

 

 

 

 

 

 

 

 

 

 

 

 

 



Proposed Closure of Lochiel U-Connect Site  Page 34 
Information Package – April 10, 2015 
 

 

 



Proposed Closure of Lochiel U-Connect Site  Page 35 
Information Package – April 10, 2015 
 

 

  



Proposed Closure of Lochiel U-Connect Site  Page 36 
Information Package – April 10, 2015 
 

 



Proposed Closure of Lochiel U-Connect Site  Page 17 
Information Package – May 13, 2015 

 

 

 

APPENDIX C 

 

 
Summary of Meeting of Simonds Site Committee on 

April 14, 2015 
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Summary of Meeting of Lochiel Site Committee on 

April 15, 2015 
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Summary of Second Meeting of Lochiel Site 

Committee on April 29, 2015 
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Summary of Second Meeting of Simonds Site 

Committee on April 30, 2015 

 

 

 

 

 

 

 

 

 



Proposed Closure of Lochiel U-Connect Site  Page 31 
Information Package – May 13, 2015 

 



Proposed Closure of Lochiel U-Connect Site  Page 32 
Information Package – May 13, 2015 

  



Proposed Closure of Lochiel U-Connect Site  Page 33 
Information Package – May 13, 2015 

 
 

 

 

APPENDIX G 

 

 
Letter from Superintendent dated May 4, 2015 
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