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CONSTITUTION

SECTION | NAME

The name of the Association shall be the COGHLANNBAMENTAL
ELEMENTARY SCHOOL PARENT ADVISORY COUNCIL. (Scho®istrict No. 35)
The council will operate as a non-profit organiaatwith no personal financial benefit.

The business of the Council shall be unbiased wsviace, religion, gender, or politics.

SECTION I PURPOSES
1. To advise the school principal and staff on palen&vs about school
programs, policies, and activities.

2. To communicate with parents and to promote coojerdietween the home
and the school in providing for the education afdrien.

3. To assist parents in accessing the system, amdl/tcate on behalf on parents
and students.

4. To organize PAC activities and events

5. To contribute to the effectiveness of the schoopfmmoting the involvement
of parents and other community members.

6. To support the Fundamental Alternate Program.

SECTION |1 DISSOLUTION

1. Inthe event of dissolution of the council, anddaling payment of all
outstanding debt, disbursement of remaining funilidoe distributed to such



charitable organization(s) in British Columbia hayia similar charitable
purpose. This provision shall be unalterable.

In the event of dissolution of the Council, alloeds of the organization shall be placed
under the jurisdiction of School District No. 35thre person of the principal of the
school.

BY-LAWS
SECTION IV MEMBERSHIP
1. All parents and guardians of students registerébghlan Fundamental

Elementary School may be voting members of thegrou

2. Administration and staff (teaching and non-teachofgCoghlan Fundamental
Elementary School may be non-voting members ofjtbap.

3. Members of the school community who are not parehssudents currently
in the system may also be non-voting members ofjtbep.

4. At no time shall the Council have more non-votihgrt voting members.
SECTIONV MEETINGS
1. There shall be an Annual General Meeting for thgpgse of election of

officers held in May of each year, and additioratheral meetings shall be
held at least once a month during the school yeaohduct current business.

2. The executive meetings and additional general mgeshall be held at the
discretion of the Executive, or upon the receipa @etition representing fifty
percent (50%) of the voting delegates.

3. Meetings will be conducted efficiently and withrfa@ss to the members
present.
4. If procedural problems should arise, Robert’s Rofe®rder will be used to

resolve the situation, unless they are in contlith the guidelines in this
Constitution.



SECTION VI VOTING
1. The voting members present at any duly called geémeeeting shall
constitute a quorum.

2. Unless otherwise provided, questions arising atraegting shall be decided
upon be a simple majority vote.

3. In case of a tie vote, the motion will be lost.

4. Voting of members on all matters must be givengeally; voting by proxy
shall not be permitted.

5. Voting shall be done by the show of hands excegrwhore than one
candidate is running for office.

SECTION VII ELECTION OF EXECUTIVE OFFICERS

1. The executive officers shall be elected from theéngpmembers at the Annual
General Meeting, except that any employee/eledtedad of the school
district or Ministry of Education holding or wangro hold an executive
position shall disclose that relationship shoulg possible conflict of interest

arise.
2. Call for nominations shall be made at the meetmgpril.
3. In the event of a vacancy on the executive duttiegyear the PAC shall elect

the new officer who shall hold office until the netection.

4. Elections shall be conducted by the Nominating Cdiesichairperson (see
Section 1X.J).
5. Scrutineers shall be appointed as required by thraibations Committee

chairperson at the time of the election.

6. A vote shall be taken to destroy the ballots ifuieed.



SECTION VIl TERM OF OFFICE

1. The term of office shall commence in July of eaelhryand shall be for one
year.
2. Any elected member of the Council may serve oreteeutive for as many

years as she/he is elected to a position but rebpenay hold any one
position for more than two consecutive years, Wt exception of the
position of treasurer. The treasurer may holdr thesition for more than two
years, if a third-party audit is performed.

3. The Past President may hold that office for twaryea

4. It is recommended that the President and DPAC septative be elected for
two consecutive one-year terms.

SECTION VIX EXECUTIVE OFFICERS

1. The affairs of the Council shall be managed by artho@f elected officers
and the immediate Past President.

2. Where possible the Executive officers will be diofes:

President

Vice-President

Treasurer

Secretary

District Parent Advisory council (DPAC) Represeviat
School Board Liaison

Volunteer Coordinator

Fundraising Coordinator

Two or more Members-At-Large

Past President

CTIOMMUO®m>

3. At least one member of the School Planning Cowsiall also be an
Executive Officer.



SECTION X DUTIES OF THE OFFICERS

A. PRESIDENT

a)
b)
c)
d)
e)
)

9)
h)
)

J)

K)

Shall convene and preside at all membership, specid
executive meetings.

Shall ensure that an agenda is prepared and peesent
Shall meet with the School Principal on a monthdgib.
Shall appoint committees where authorized to doystine
executive or membership.

Shall be an ex-officio member to all committeeseptdhe
Nominating Committee.

Shall take such actions or ensure that such aciimntaken
by others to achieve the objectives and purposieeof
organization.

Shall be the official spokesperson for the orgaiora

Shall be a signing officer.

Shall ensure that the school has a Block Watctessmtative
and program each year.

Shall ensure that an Emergency Preparedness pragram
carried out each year

Shall submit an annual report.

B. VICE-PRESIDENT

a)

b)

c)
d)

Shall assume the responsibilities of the presidetite
president’s absence.

Shall accept extra duties as required.

Shall be a signing officer.

Is in a training position for the office of Preside

C. TREASURER

a)
b)
c)
d)

e)

Shall be responsible for and report on the accaooirtise
organization.

Shall be one of the three signing officers of thecaitive as
per Section XI.3.

Shall, with the assistance of the executive, drdftidget and
tentative plan of expenditures as per Section XI.1.

Shall ensure that another financial signing officas access
to the books in the event of his/her absence.

Shall submit an annual report.



D. SECRETARY

a) Shall record the minutes of membership, special, an
executive meetings if necessary.

b) Shall make minutes available to Council members and
Principal and post a copy of the minutes in th& stem.

c) Shall keep an accurate copy of the ConstitutionEyldws,
and, if and when changes are made, they shall e simin
red and the amended copy shall be dated and @dted a
copy submitted to the school board office for saggkng.

d) Shall issue and receive correspondence on behtieof
organization.

e) May be a signing officer.

f) Shall safely keep all records of the Council, inohg PAC
newsletters.

g) May submit an annual report.

E. DISTRICT PARENT ADVISORY COUNCIL (DPAC)
REPRESENTATIVE

a) Shall attend DPAC meetings.

b) Shall report back to the PAC.

c) Shall seek input form the PAC.

d) Shall keep the DPAC handbook up to date.
e) Shall submit an annual report.

F. SCHOOL BOARD LIAISON
a) Shall attend School Board meetings.
b) Shall report back to the PAC.
G. VOLUNTEER COORDINATOR
a) Shall assemble and keep an up to date list of
parents/guardians able to volunteer at the school.

b) Shall be able to contact volunteers when the nesdsa
to arrange for the appropriate help.



H. FUNDRAISING COORDINATOR

a) Shall ensure that appropriate fundraisers areaoeplo meet
the needs of the PAC budget.

b) Shall make a summary of each fundraiser, and repane
PAC.

c) Shall make a tentative plan each May for the follmgwear’s
fundraisers.

. MEMBERS-AT-LARGE

a) Shall serve in a capacity to be determined by thenCil at
the time of their election and at other times tigtoaut their
tenure as the needs of the Council might require.

J. PAST PRESIDENT

a) Shall help smooth transition between presidents.
b) Shall assist and advise the Council

c) Shall act as consultant for the President.

d) Shall chair the nomination committee.

K. MEMBER OF THE SCHOOL PLANNING COUNCIL

a) Shall be one of three elected SPC representaawneshold
one of the above positions as well.

b) Shall represent and speak on behalf of the PA®&t S
meetings.

c) Shall take direction from the general PAC members.

d) Shall report back to the PAC at general meetings.

SECTION XI COMMITTEES
1. Standing and ad-hoc committees shall be formed wleeassary.
2. A Nominating Committee shall be appointed annulaéifore the Annual

General Meeting.

3. Committees are responsible to the executive andlbaesmn



4.

Members may be appointed annually to committeeseftample, Fun Food,
Newsletter Editor, Advocacy, Block Watch, EmergeRegparedness, Grade
Seven Grad, etc.) by the President, after conguitatith the executive).

SECTION XIl1 FINANCES

1.

A budget and tentative plan of expendituresikhbe drawn up by the
executive and presented for approval at a genexating prior to the end of
May of each year.

All funds of the organization will be on depositarbank or financial
establishment registered under the Bank Act.

The executive shall name at least three signinges#, one of which will be the
Treasurer, for banking and legal documents. Twoaures will be required for
these documents.

All money spent above and beyond a pre-determieglg pash amount ($25.00)
will be first presented to and voted on by the exiee, and then approved by a
majority at a general meeting.

A Treasurer’s report to all members should be abéel prior to the end of each
school term.

. A need for audits will be agreed upon by the membérany general meeting,

whereupon an independent auditory will be appoiatedeeded.

SECTION X111 CONSTITUTION AND BYLAW AMENDMENTS

Amendments to the Constitution and Bylaws of thgl@an Fundamental Elementary
School Parent Advisory Council may be made at amegpl meeting at which business
is conducted, providing:

1.

2.

Written notice of the meeting has been given toreimbers (14 day minimum).
The notice of the meeting included notice of thecsjic amendments proposed.

A two-thirds majority vote of those voting membergsent at the meeting will be
required to amend the Constitution and Bylaws.



SECTION X1V CODE OF CONDUCT

1.

2.

3.

The Coghlan Fundamental Elementary School ParevisAgy Council meeting
is not a forum for the discussion of individual sohpersonnel, students, parents
or other individual members of the school community

An executive member who is approached by a parghtarxconcern relating to an
individual is in a privileged position and mustatesuch discussions with
discretion, protecting the confidentiality of thegple involved.

A parent who accepts a position as a PAC execuiember:

a) Upholds the constitution and bylaws, policies aratpdures of the PAC.

b) Performs her/his duties with honesty and integrity.

c) Works to ensure that the well being of studenthesprimary focus of all
decisions.

d) Respects the rights of all individuals.

e) Takes direction from the members, ensuring thaessmtation processes
are in place.

f) Encourages and supports parents and studentsndithdual concerns to
act on their own behalf and provides informatiortlom process for taking
forward concerns.

g) Works to ensure that issues are resolved througtprhcess.

h) Strives to be informed and passes on only inforonathat in reliable and
correct.

i) Respects all confidential information

]) Supports the Fundamental Philosophy as outlingdariParent Handbook.

SECTION XV TERMINATION OF MEMBERSHIP

1.

2.

A member shall cease to be a member of the Executiv
a) by delivering a resignation in writing to the Exgea, or
b) on being expelled

A member may be expelled by a resolution passearhgjority of not less than
two-thirds of the votes cast by members at a PAEtimg, attended by not less
than 80% of the Executive, for any cause deemesbredole, including engaging
in activities which are deemed to be detrimentahtinterests or contrary to the
objects of the PAC or failing to uphold the constin or failing to comply with
the Bylaws of the PAC.

The Executive shall give fourteen days written e®tf such action to expel a
member accompanied by a brief statement of thengs)sfor the proposed



expulsion to the member in question, and the Exezghall give the member an
opportunity to be heard at the PAC meeting befeselution is put to a vote.

4. An expelled member may appeal the expulsion, wishity days of the action, to
the members for consideration at the next geneeakimg.



