Lan I%Is Glenwood Elementary
Site Committee Meeting
Monday, January 25, 2010
- 3:15 p.m.- 5:25 p.m.

A) Introductions
B) Agenda

1) Composition/intent of the site committee in attendance:
Charlene Hyra, President (PAC)
Kayla Friesen, Vice-President (PAC)
Amy McDiarmid, Treasurer, SPC (PAC)
Melinda Hamilton, Secretary/Parent, (CUPE)
Nicki Linteris, SEA (CUPE)
Diane Leroy, Teacher, (LTA)
Ron Knelsen , Teacher (LTA)
lan Gladman, Principal
Charlie Etchell, Assistant Superintendent of Schools
Lanny Gregory, District Principal
Alice Boyd, Executive Assistant

0 Record minutes

o Collate information

o Create member list serve
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A) Introductions
¥ Charlie/Lanny discussed the purpose of the site committee B
- Identify issues/questions which may arise from community consultations
- Gather information and answer questions/concerns
¥ Lanny will be the contact and Chair of this committee. Direct comments/questions to
Lanny via email to Alice Boyd (aboyd@sd35.bc.ca)

B) Agenda

1) Composition/intent of the site committee: As listed above in attendance.

2) Timeline
¥ January 19, 2010 - March 23, 2010
¥ Community Meeting with Trustees b March 17, 2010
¥ Public Board Meeting B March 23, 2010 (decision)

As part of the review process, a community meeting will be held at Glenwood Elementary on
March 17, 2010 with Trustees and senior staff. This meeting is an opportunity for parents
and community members to provide their input prior to the Board making its final decision on
the status of the school on March 23, 2010. As per the Board® past practice, presenters are
limited to a maximum of five (5) minutes each.
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3) Document Sharing (handouts, also available on line)
¥ School Closure BPolicy 5029
¥ Board Recommendation

4) Preparation/make-up of report
¥ identify issues/questions which may arise from community consultations
¥ site committee to gather information related to those questions/concerns
¥ Secretary-Treasurer writes the report

5) Communication

through site committee members

newsletters

local newspapers (outlining process)

written submissions from the public

delegations to Board meetings

February 16, 2010 b

To confirm: - how many minutes for each speaker
- how many days required to submit questions to the Board
- the deadline for submission
- how long before notes go on the website

Lanny to confirm and respond back to Principal

KK K K K

March 17, 2010 (Community Meeting)

6) Future meeting dates
February 8, 2010
February 22, 2010 BNon instructional day. Principal/Committee to
suggest alternate meeting date.
March 8, 2010

7) Questions: As attached.
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La”ql%ls Glenwood Elementary

0 Site Committee Meeting
Monday, January 25, 2010
Questions

www.sd35.bc.ca

Questions from CUPE Reps

1. Could we please have a detailed explanation of each item in the projected cost savings of
$311,180? What is included in administration, teacher costs,? etc.

Admin Bsalary and benefits of Principal

Teacher Bthe funds provided to ease class composition due to the small size and
challenging configuration

Base Dprovides for basic clerical and custodial service.

Maintenance - per year for regular, ongoing maintenance. This does not include
extraordinary maintenance costs such as roof replacements, ventilation, heating
upgrades, etc.

2. There are at least 5 schools that have been closed over the last few years in Langley
school district (Murrayville, Otter, Bradshaw, South Carvolth, Aldergrove). Now you are
proposing to close two additional schools. These schools need to be kept in an
acceptable state of repair. What are the annual costs of maintaining these empty
schools? Grounds mtce., drains, roofs, gutters, etc. What does this cost add up to over
time?

There are some costs for ongoing care. Depending upon the site itself it would be
between $10,000 - $20,000. Closed schools do not receive extra funding for maintenance
support if there are no students in attendance. We secure and de-commission the
building. Some of the closed buildings are used for storage or are rented, offsetting
costs.

3. If we were to relocate as a community to Noel Booth what would the projected class
configurations look like? How would our 17 (current 21 less 4 grade 7@) identified
students fit into that configuration? How many identified students are currently enrolled
at NB? Could we have a grade by grade count of the number of students currently
enrolled at Noel Booth? Our identified students currently make up 14% of our population;
what percentage would it be at NB and what additional services would be offered if any?

See attached Grid

4, Are there enough available classrooms to house all students? Would any classes be in
portables? Could we please have a class configuration grid for 2010/11 for both Noel
Booth and Wix Brown should we be dropped into either school as a whole group?

See attached Grid
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5.

What other schools in our District receive Resource funding and how much?

(This is in addition to funding through the per pupil allocation)

Class size and Composition Allocations are as follows:

Alice Brown $ 26, 100
County Line $ 17, 400
Coghlan $ 17, 400
Ft. Langley $ 4,550
Glenwood $ 60,900
Nicomekl $ 17,400
North Otter $ 34,800
Peterson Rd. $ 17,400
Simonds $ 17,400
West Langley $ 17,400
Wix Brown $ 60,900

When the School District closed South Carvolth 4 years ago only 26-28 of the 80 some

students chose to stay in Langley School District. These were all intermediate students.
The remainder (all primary students) made a mass exodus to Surrey School District. Is
the District in any way concerned that this same situation may occur again if they close

another school in the South Langley area?

Langley School District offers the best educational programs and services it can to
students throughout the district, and strives to meet the needs of all students. It is always
the intention of the district to enroll as many of its catchment area students as possible.
30 students chose to remain in Langley with others returning in subsequent years.

7.

Approximately 1! years ago we were informed that Glenwood would be receiving a $1.9
million seismic upgrade. We were then informed that our upgrade had been postponed
in favour of other schools that required upgrades more than we did? How and why was
this decision made? In July of 2009 we were informed that we were to no longer use our
Heritage Bldg. for regularly scheduled classrooms because it was in desperate need of a
seismic upgrade.

The seismic upgrades and the order of priority are continually reviewed by both District
and the Ministry of Education in consideration of available funds, the rating on the
buildings, the use of the building and the availability of contracted services. The school
could work with the main building and not use the annex. Students could be
accommodated in the main building.

8.

Last spring we were in the process of planning a before and after school, Kindercare
program here at Glenwood in hopes of improving enrolment. Initial contact had been
made with a local preschool and plans were being formulated to get the daycare up and
running. Then we were suddenly informed that we would no longer have the use of the
Heritage Bldg. and had to cram two classrooms into the main building which left no
available rooms in which to place the daycare and those plans had to be abandoned.
Would having a daycare here have any bearing on the District® decision?

No, it would not have had any bearing.
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9. Our capacity according to the MOE is 200 students? Does this figure include the use of
the Heritage Bldg? If so, should our capacity not be less?

No, it does not include the annex.

10. Currently only 18 of our students ride the bus to school? If we are relocated to NB a
much larger percentage of our students will be requiring bus service? Firstly, do we have
enough buses to meet that demand? Secondly, what are your feelings on whether our
families will be very happy with now having to pay to have their children arrive at school?

There are enough buses to meet demand. Langley School District offers safe, reliable
transportation to hundreds of students each day at an affordable rate. Provisions are
available for families facing hardship and are challenged to meet the transportation costs.

11. We are being told that is harder for small schools to offer as many programs as larger
schools are. What specific programs are being offered at Noel Booth and Wix Brown that
we are not offering or not able to offer?

Noel Booth is able to offer more of each of the services in the District (see pg. 18 of 18)
and do it with the allocations provided.

12. The Hannah Centre is currently located at NB. | understand that the Hannah Centre is
for student with severe behaviour problems? Is this correct? Are the children from the
Hannah Centre fully integrated into NB classes? Do they have separate recess and
lunch times?

The Hannah Centre is a totally separate program from Noel Booth. The students have
very little interaction with Noel Booth students. They have separate recess and lunch
times.

13. Various user groups rent space in Glenwood and the District received revenue from
these rentals. How much does this revenue bring into the District? Will the school still be
rented out? Who will be responsible?

Revenue from rented space in our schools goes to the school® budget and is used by the
school. If the Board votes to close Glenwood, it will no longer be available for

community use. The building will be locked up (and boarded up if necessary) to
safeguard against vandalism.

14, When we look at the Facilities Vandalism report for the period July 1-Dec 31/09 the
district has spent a total of $110,737 on repairs due to vandalism. Glenwood Elementary,
according to the report, has the lowest level of vandalism repairs of any elementary
school in the District. Noel Booth has the highest vandalism rate. With the possibility of
this total figure reaching at least $200,000 by the end of June 2010 why is the District not
putting more effort into preventing vandalism rather than closing school?

Langley School District will continue to take all practical measures to reduce vandalism.
Noel Booth, because it is located in a secluded area, represents a particular challenge.
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15. Entrance to Noel Booth is already highly congested at morning drop off and after school
pickup with its current population. If Glenwood was picked up and dropped into NB
almost all families that would drive from the Glenwood community would be arriving at
the school from the South. Therefore, upon exiting NB all vehicles would have to be
turning left onto 200™ Street. This is already a problem with the current population and if
you add an additional 100 families, all attempting to turn left, this will create an even
larger backup. This is a huge safety concern! How could emergency vehicles (fire,
ambulance, etc.) get in or out of NB? Is a traffic light planned for this intersection?
Would the municipality or the School District be responsible for the cost of the light? This
issue would definitely need to be addressed.

The Board and Township have a strong working relationship. This could be a topic for
discussion.

Glenwood Elementary b Site Committee meeting # 1 Questions
January 25, 2010
Questions from PAC B

1) How long has senior management been considering the closures of Glenwood & County
Line?

The Board takes the following into consideration when bringing forward a
recommendation for consideration of closure to include:
¥ the enrolment, enrolment pattern and future enrolment projections
¥ the school® ability to provide programming and services to support student
achievement given the enrolment
¥ the need to consider consolidation of programs to benefit students within that
school and across the district.
¥ theimpact on surrounding schools and the ability of surrounding schools to
accept students from the closed school
¥ specific program implications for students
¥ thefinancial impact of being able to maximize services to all schools

2) Is the school board looking at the possibility of only closing one school and simply
deciding between the 2 schools? Or is the thought that both schools should be closed?

Both schools have been brought forward for closure review by the Board. It will be up to
the Board as to the future of the two schools.

3) Can you please advise iffwhen Glenwood® seismic upgrade was removed from the 5
year Capital Plan?

Seismic projects have not always been part of the District® 5 year plan. That
consideration is relatively new. Will research more information on this question and
provide it to the Committee.
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4) Was part of your decision to review Glenwood for closure based on savings of not
having to finish off our Seismic & HVAC upgrades?

The seismic work is provincially funded and is not an expenditure of the local school
district.

5) How much is not completing our seismic & HVAC saving you?

Seismic upgrades are a provincial responsibility; there is no expenditure or savings
locally. Likewise, HVAC expenses would come from the Annual Facilities Grant (which
the Board did not receive this year) or as a part of local capital. Our own operating
grants to schools are not impacted.

6) With the deficit being revealed last year, how can you assure us that you are in fact
considering our concerns and questions in determining whether Glenwood stays open?

The Board of Education will be presented with detailed information about the concerns of
the school communities that are being reviewed for possible closure. In passing the
motion to review Glenwood Elementary, Trustees made it clear that they would consider
the information as part of their decision-making process, as has been done in past
reviews. The challenges of maintaining Glenwood are there whether there is a deficit or
not.

7 How is it that choice schools were expanded through school purchases and upgrades
(while the student population was declining) causing small community schools to be put
on the agenda for possible closure and sale?

Langley School District Blike all school districts in BC Bhas been mandated to consider
and offer choice programs. The Board has choice programs and has indicated that it
would be cautious at this point about anymore.

8) With the possible closure of Glenwood, do you not think that the sense of community
would be lost in our area?

Schools are important to the neighbourhoods they serve. Langley School District only
considers closures when it can be demonstrated that programs and services can be
delivered more sustainably in alternative locations or by consolidating school
communities.

9) How do you feel about the sense that the choice schools are draining neighbourhood
schools, especially rural schools, and hindering their studentsQight to core public
education as their choice?

Choice schools were first established in the district in 1975. Choice has been supported
by Boards of Education and the community since then. Neighbourhood schools
predominate in Langley and meeting the needs of neighbourhoods is the District® first
priority. Where there is a desire for choice programs the District does its best to
accommodate.
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10) Can you please explain why it seems that it continues to be the choice to close down the
rural schools and bus our children farther away rather than merging two schools in a
more densely populated area. There are quite a few under-capacity. This would save
more money & the children would still be in their community neighbourhood with their
commute times not being that much more than at current?

Langley School District considers the sustainability of programs and services and the
utilization of human and physical resources in school closure reviews. In the past urban
as well as rural schools have been subject to review (Murrayville Elementary School,
Bradshaw Elementary School and Aldergrove Elementary School were all in residentially
zoned neighbourhoods; South Carvolth Elementary and Otter Elementary were in rural
areas). Although location and size are factors in the review process, other important
considerations are the size of grade cohorts, future enrolment projections, condition of
the facility and the types of amenities it offers.

11) In your review recommendation, it mentions that @f particular concern is the size of the
incoming kindergarten class. A school without a viable kindergarten class will not be
able to sustain future classes.Oln fact, our kindergarten classes have been increasing
over the last few years. Can you please explain the thought process behind that review
statement given that we had 19 children registered for Kindergarten this year while Wix
Brown had 37

Wix-Brown has more than 3 students however, in order for a school to be sustainable, it
needs full and viable Kindergarten classes. The outgoing cohorts have been larger than
the incoming ones for several years and now there is only one large cohort left.

12) Could you please explain what the computer program you used looks at (ie. what
specific statistics and data?), when you decide to close schools? You have previously
mentioned Langley Hospital Births, House prices etc. but could we please get a full list of
the data/statistics you use? Are you able to track the number of births in Langley
relative to their place of registration for kindergarten? Or for that matter, births in other
municipalities relative to their registration in Langley for kindergarten?

The sources of data are described below.

The enrolment projection methodology does not use Census data, but current data from
other sources.

Population Base, not only for the School District as a whole, but also for each catchment
area as the boundary is currently constituted. Rather than Census data, current data by
single year of age is used.

|. Birth data

¥ Vital Statistics (birth registry) of the Province is the data source. The annual
number of births from 1986 to up to the current year (always one year behind,
because projections are as of September 30 while the births for that school year
are not yet finished). With regard to the number of births the residence of each
mother is identified, no matter where the child is born in the province. Then the
births are aggregated to each catchment area.

¥ However, births in the current school year have no influence on enrolment until
five years later. For example, births in 2008 will not impact enrolment until 2013,
and then only in Kindergarten.
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¥ Trends vary significantly from school to school, and because the projections are
done at the school level, birth projections are the first step in the enrolment
projection methodology.

Il. Additional population living in each catchment area as currently constituted by year
of age from age 1to 17

¥ Human Resources Canada (1990 to 1992) and Revenue Canada (1993 to 2009) b
annual population data effective September 30 of each year is provided by single
year of age. Not only is the number of children aged 1,2,3 etc. provided, but from
this data the net impact of migration is measured annually by age group (1to 4,5
to 9, 10to 13 and 14 to 17), and is always current as well as historic. For
example, for the preschool age group the number of children aged 2 to 5 each
year is divided by the number of children aged 1 to 4 the previous year. The result
is the net impact of migration on the preschool population. This is the net result
of new families moving into the District into new housing as well as used housing,
and those moving out. Assumptions about future migration by age group form
the second part of the projection methodology.

¥ The current population from age 0 (births) to age 17 are CagedOby applying age
group specific migration rates to the current population. This results in a
projection of the number of children for each year of age for the next 15 years.
This base population is the key variable affecting enrolment projections. The
other major factor is Qnarket shareOfor each grade (e.g. Kindergarten enrolment
divided by the population aged 5) which is factored into the enrolment projections
after the population by age has been projected. The most important variable
affecting market share is the impact of private school enrolments for the District
as awhole.

13) Does this program use district averages? Or is this data specific to our school? In either
case, can you supply us with the specific breakdown of the data used against our
school?

In the forecasting tool, the data is specific to Glenwood. As a start we look at catchment
participation and out of catchment numbers and retention rates. We also hold data on
birth rates and migration rates and there is the ability to input new housing
developments with student yield rates.

14) Will we be allowed access to any and all information that senior management is
presenting to the Board in regards to this closure?, Information that is influencing the
decision of the board should also have any information from the PAC and parents that
can counter those claims. Or, will Glenwood Elementary school have to make an FOI
request to receive this information? Creating an additional stress for parents while they
await receipt, and giving the board unfettered information by senior management.

Yes, all correspondence will be posted on the website. The Board receives these
guestions and answers and they form part of the final report to Board.
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15) Does the board recognize the Education Ministry® report on rural schools and its
comments regarding the educational benefits of smaller and more community oriented
schools?

The Board is aware of the rural schools work done the Ministry and values each and
every one of its schools.

16) Considering the board® position is to represent the shareholders and our children, have
options with less educational impact, no matter how drastic, been considered?
i.e. - Has the option of leasing the SD35 board office building out short term (under 5
years) for operating revenue while moving the offices to an already vacant school been
considered?

(We did not ask this question B as we had found out the answer ahead of time)

17) There is an assumption, believed by many to be wrong, that the most expensive schools
to run per capita are the rural or smaller schools - has an actual school by school per
capita comparison study been done to show which schools are actually the most
expensive to run (per capita), or are the rural schools just being considered based on
incomplete financial/social information? This was done as part of the South Central
Consultations process and should be easily upgradeable and available.

There are two elements to this question. Schools are provided similar amounts of per
pupil funding for educational purposes through the Decentralized Decision Making
process used in Langley. However, because it is more difficult to organize classes in
schools with smaller grade cohorts, there is often not sufficient funding for other
services and programs (librarians, Reading Recovery teachers, school-based
counsellors). As well, overall costs for things like administration and maintenance are
higher per pupil in smaller schools. Data will be provided as part of the review process.

18) The figure of a savings of $311,000.00 does not appear to have taken into consideration
the money that will have to be spent at Noel Booth to accommodate us: new portables,
additional maintenance staff, and supplies. Can you advise what the actual savings will
be?

No additional maintenance staff added (there would be fewer schools if the review
concluded in a closure). The school budgets are derived from where students reside and
so the school budgets will reflect the addition of students and that is where supply
budgets come from. The space at Noel Booth can accommodate the students.

19) In June of 2008, did the BC Education Ministry ask all districts to slow down on school
closures?

The process of school closures is a local decision. The Ministry indicated early learning
programs could become part of K-12 and should be considered in school space.

20) Is there a moratorium on the sale of schools?
There is new direction in the last two years regarding the disposal of assets by school

districts which the Langley Board is compliant with as is every other Board in our
province. There has been no discussion of disposal of this property.
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21) Could school sale money be used to bolster the maintenance operating funds?

No. Funds derived from the sale of school properties can only be used for capital and
local capital expenditures, not for operating purposes.

22) Has there been any discussion about selling an already closed school property? Why
can®this be done? Since it is considered a capital asset, couldn®it be used as funding
for the upgrading that was referred to in the Possible School Closure Recommendation
document provided at the School Board Meeting of Jan.19.107?

Selling unused school properties is a complex process and the use of funds derived
from the sale of properties is constricted. A limited set of buyers are interested in
institutionally zoned land, and the properties must be sold through a process that
considers future possible district use, and the potential use of other public agencies,
including provincial and municipal governments. Funds for seismic upgrading are
provided separately by the Ministry of Education, and would not be drawn out of the
district® capital reserves.

23) Considering the size of the Kindergarten classes in these schools, and the ministry data
showing enrolment currently or soon to be on the rise, is closing elementary schools
truly a wise decision?

Langley would need very significant growth to even be close to where we used to be with
enrolment and even then, it will not be in the geographic areas where we have high
additional capacity.

24) Have the ministry® reports stating clearly to not close schools because of
implementation of full day Kindergarten classes been fully and carefully considered?

The process of school closures is a local decision. The Ministry indicated early learning
programs could become part of K-12 and should be considered in school space.

25) Can Glenwood be designated as a full-time Kindergarten to attract more kids during this
@eviewOprocess?

Glenwood has not been designated Full-Time Kindergarten for the 2010-2011 school
year.

26) Has the effect of full elementary schools been considered to the extent that preschools,
daycare, and before/after care rooms will become unavailable, creating some major
society issues?

While classrooms for students will always be the first priority for space, services in the
school are considered when the number of required classrooms is counted.

27) Has it been considered that, again from the ministry® reports, it is better to have older
children commute on a bus than younger children?

Students of all ages ride safely on school buses.
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28) Trustee Steve Burton has motioned to not accept the December 2009 Trustee raises.
Are the superintendent and other senior management also going to follow suit?

Senior Management have contracts with the Board of Education which set out salary and
benefits. Changing these contracts is not being contemplated.

29) How much have they reduced the School Board Admin cost with the declining
enrolment? It would appear obvious that it does not require the same number of people
to manage a declining number of employees and students.

Salaries for district administration in the 2008-2009 Financial Report, including the costs
of senior management, district principals, other managers and excluded management
support staff were 2.5% of total salaries ($2.9 million of $117.2 million). The senior
management team was reduced by one Assistant Superintendent in 2009-2010, from five
administrators to four. There has also been areduction in excluded management staff.
The district will continue to give the delivery of programs and services to students its
highest priority.

29) Mrs. Bech stated repeatedly that we should find solutions that didn®impact the
classrooms, while the LTA furthered that comment with a call for solutions that didn't
impact the students. This will impact both classrooms and students while further
damaging society as the system is further looked at as two tiered: choice VS
neighbourhood schools. Wouldn't Mrs. Bech@® original call for a non-impact solution be
better served by some simple safe guards being put in place to either assure limited
cross district migration to what appears to be a stable choice school or to assure equal
opportunity funding to all schools regardless of their population?

Every effort is made to use district resources for programs and services that directly
benefit students. School districts have been mandated to provide educational choices
and many parents expect choice options for their children. Under the School Act Langley
School District cannot curtail parentsQuishes to send their children to any school where
there are spaces available. With the exception of some special needs funding, all Langley
elementary schools receive the same per pupil allocation.

30) With the current overcrowding at RC Garnett, can you foresee a problem with closing
down smaller schools in order to overcrowd others? MOE capacity for RCG is 330
students, its current enrolment is 500 students, and it is forecast to have 588 students in
the next two years. Can you see this current proposed closure as a potential problem
Close down Glenwood, ship the students off to possibly Noel Booth where there will be
overcrowding in portables for several years; then if your enrolment forecast predictions
come true in 5-10 years, Noel Booth® enrolment will go down. Eventually, Noel Booth
will close and all those kids will be shipped to yet another school.

Projections do not indicate any likelihood of Noel Booth Elementary School being
considered for closure in the foreseeable future.

31) With the above example of overcrowding at RC Garnett, you say bigger schools have
better opportunities. What are the opportunities in an overcrowded school?

Using school facilities to capacity is not analogous to the severe over capacity situation
at R.C. Garnett Demonstration Elementary School, where enrolments have had to be
capped. Langley School District plans to utilize its physical, human and financial
resources optimally in the best interests of students throughout the district. A new
school in the Willoughby area is a high priority on the district® Five-Year Capital Plan.
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32) We know that the board feels that schools over 200 have better access to resources in
general over small schools, which they feel is an asset to children. But does that board
actually feel that students in larger schools with larger classroom sizes are getting the
same level of support & assistance from teachers as those in smaller schools?

Langley School District believes it can offer the best programs and services to students
throughout the district by fully utilizing physical, human and financial resources.

32A) If your above answer is yes, can you please explain then why Glenwood school was
ranked 76th out of 952 schools and Noel Booth that you are proposing we send our
children to was ranked 852nd out of 952 schools?

We realize that you have done away with the ranking system now but since this is a
matter of public record & based on academic performance, we are sure that you can see
our concerns of being transferred to a school that we will just be making larger with
teachers having more students in their classes.

Both schools offer very fine instruction. The classes at every school are well with the
guidelines set out by legislation. Careful planning goes into class development and in
student placement.

33) What are the reported average grades of students in Glenwood in comparison with these
bigger schools that have more options and opportunities since the School District keeps
mentioning as a benefit for a small, community school to close and students to be
shipped to these schools?

The assessments results are public information and are available. We would not
comment on individual children@ grades or progress.

34) If Glenwood is closed, the idea is that the kids would be moved into Noel Booth and that
they could be integrated into the existing classrooms. This will result in significantly
larger classes which in turn will mean that the teachers will have less time to spend with
the kids on an individual basis. How can this be good for the kids?

The School Act sets limits for individual class sizes, district average class sizes and
class composition. Langley School District believes those class sizes and composition
allow for effective delivery of the K-12 curriculum and that it is in the best interests of
students overall to operate at or near the class sizes stipulated in the School Act.

35) What programming options - that larger schools have - does Glenwood not offer?

See outline on pg. 18/

36) What criteria would we need to make Glenwood a Fundamental or Fine Arts school?

See attached Policy 5083.
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37) We have very big concerns over the parking situation at Noel Booth School and we have
spoken with some parents there who have the same concerns. With no side street to
park on & a parking lot that does not begin to accommodate all the current parents who
drive their children, when more are forced to drive their children to school due to how far
away it is, we will be adding to an already bad situation. There is one way in & one way
out of Noel Booth - surely this is a concern - | would hate to see what would happen if
emergency vehicles needed to get into that school during the before & after school time
period. How does the board feel about this situation, or are you even aware of it?

The Board and Township have a strong working relationship. This could be a topic for
discussion.

38) Will transportation for our students be provided to Noel Booth and/or Wix Brown? How
will the transportation distance be measured? Will there be costs to our parents for this
forced transportation?

Transportation will be provided in the same manner as it is to other school catchments.
Eligibility for transportation is based on the shortest driving distance from a student®
home to his or her catchment area school. Annual transportation rates are: $200 for one
child; $350 for two children; $450 for three or more children. One way only transportation
costs are: $125 for one child; $200 for two children; $250 for three or more children. More
information is available at www.sd35.bc.ca > District > Maintenance & Transportation >
Transportation.

39) Will the district look at possible other options to closure? le. The principal of either
Glenwood or Noel Booth (or alternatively, Glenwood or Wix Brown) could be the
principal of both schools. Each school would then have a Teacher in Charge whenever
the principal was at the other school. This option on its own would save the full cost of
one of the principals P close to one half of the projected savings of closing the entire
school yet only affecting one job, not hundreds of students, their families, and all of the
staff at both schools. When the student population starts to rise again in 2014 (only 3
academic years away), it would be far easier to simply go back to 2 principals than split
the student population into two again.

Every option that is submitted during the review process will be considered by staff and
reported to the Board of Education. Contractual considerations would preclude the
option suggested from being implemented.

40) Has Noel Booth had time to work out the kinks of having absorbed Bradshaw® students
only 2 short years ago? Surely adding the stress of another merge of communities is not
a recommended course of action.

As a comment that parents there are not too happy about the idea either.

The consolidation of the Noel Booth Elementary and Bradshaw Elementary communities
has gone very smoothly. Equal care and planning would go into the consolidation of the
Glenwood and Noel Booth communities if the Board decides to close Glenwood
Elementary.
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41) What will happen to the Child Development Centre, preschool, and daycare that are
currently using classroom space at Noel Booth? Will they be displaced? Or will our
students be forced into portables to accommodate them?

The Child Development Centre preschool informed the school the week of January 4",
2010, that it would not need the classroom anymore. The classroom would be needed to
accommodate an amalgamation.

42) Given the numbers in your report on capacity vs attendance, it is not physically possible
to accommodate all of our students at Noel Booth without a large number of portables.
Where will there be savings achieved with the purchase of portables and the ongoing
maintenance of all of them?

Students can be accommodated at Noel Booth without a large number of portables.

43) Can we please have the full cross-boundary report for the district showing where
students are from at each school?

A copy of the K-7 cross boundary report is attached.

44) Can we please have the current Bill 33 report for Glenwood, Noel Booth, and Wix
Brown?

The document is public and is attached.

45) Will the district make it publicly known that students can still be registered at Glenwood
(and County Line) for Kindergarten for the upcoming year?

Kindergarten registration will be taken at both schools and will be date and time
stamped. Langley School District will provide notification of the Kindergarten
registration process on its web-site and in local newspapers, but will not make specific
mention of Glenwood Elementary or County Line Elementary in its material.

46)  Given the fear that has been created for those new kindergarten parents regarding the
possible closure, will you enable students to be @ouble-registeredCuntil such time as a
final decision is made?

A process will be in place and communicated.

47) In percentage terms, our school is closer to capacity than other schools in the Langley
district. Are we simply being sought out because we are a smaller school?

Facility utilization is one consideration in a school closure review, but many other factors
must be taken into account. Overall Langley School District considers the sustainability
of programs and services and the utilization of human, physical and financial resources
in the best interests of students at the school and district level. Other important
considerations include the size of grade cohorts, future enrolment projections, condition
of the facility and the types of amenities it offers.
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Additional questions rec@ from PAC B

1) Further to question 12 about where you gather statistics, does the Board look at
community plans for future development and gather opinions from realtors and land
developers who are familiar with South Langley. If the answer is no, why not?

Frequent communication takes place between the Township of Langley and Langley
School District. The Township of Langley advises the SD on all new developments that
are taking place in the Township; the majority of which are currently in Willoughby.

The Township of Langley planning view is currently that there is unlikely to be any
development in the Brookswood/Fernridge area for 10 to 15 years.

2) Further to question 15 regarding the Education Ministry's report on rural schools, have
you looked at any research on the effects of overcrowding in schools?

It is anticipated that the students can be accommodated in the teaching spaces available.

3) On the subject of bus transportation, how much revenue does the Langley School
District expect to earn this year now that they charge all families for bus service, when it
used to be just those who chose to use the bus who lived within the cut-off area? Will
this expected revenue cover all costs? What is the additional cost (regardless of who
pays it) for busing the Glenwood students to Noel Booth? Do you consider the recent
change to charging all families for busing a temporary or permanent change in policy?
How do the board members feel about adding this levy to taxpayers as an increase in
taxes or levies from the government to the taxpayers is not a savings, it's just a transfer?

The Board has, like several others in the Province, instituted fees to help cover some of
the bussing costs. The funds received in the fiscal framework for transportation fall far
short of the costs. The fee charged is only a very partial subsidization of the overall
cost. Depending upon the ridership, the revenue could be between $300,000 - $400,000
per year overall.

4) How much revenue does Glenwood earn from community groups that rent our
gym/fields?

The anticipated revenue for rental of the gym, library and kitchen space in the current
year is approximately $1,300. Field rentals are the responsibility of the Township of
Langley.

5) What typically happens to school playgrounds and fields after a school closes? Are they
maintained and available to neighbourhood children/groups for use, or are they chained
off and not available for rent?

We have a facilities use partnership with the Township and City regarding our schools
and grounds. The playground and fields would remain opened to public use.
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6) Regarding the budget shown on Appendix I, how is "base allocation" calculated? Is this
student number based, if so is this the net amount of savings based on the transfer of
students to Noel Booth. Is any of this amount related to the fact that the school has a
principal, a secretary and a janitor? Does any of this amount get transferred to Noel
Booth?

All elementary schools receive the same base allocation to cover basic and essential
services. This is a district decision. Additional funding goes to schools on a per pupil
funding basis.

7 Regarding the budget shown on Appendix |, the line item "teacher costs" show $60,000,
please confirm that this savings is based upon effectively increasing the class sizes
therefore needing fewer teachers?

The $60,000 is the additional allocation provided to Glenwood to help address class
composition issues because it is not possible to configure the school differently given
it@ size.

8) Can we please have the current enrollment projections (the ones that just came out) for
both Noel Booth & Wix Brown.

K 1 2 3 4 5 6 7 Totals
Noel Booth 19 19 26 30 44 47 30 40 255
Wix Brown 17 12 20 21 24 29 27 35 170
9) Further to the Bill 33 request - can we please get a breakdown of the number of children
per grade.

See 8) above.
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Questions from Teacher@ Rep (LTA)

1) Specifically what teacher specialist's are working at Noel Booth that Glenwood does not
have? (Librarian, P.E., etc.)

Glenwood

2 Counselling - provided by district

.105 Band - provided by district

2 Reading Recovery - provided by district

Glenwood is unable to provide these services on their own.

Noel Booth

1.0 Music (2 people) - provided by school

4 Reading Recovery - (.2 - School; .2 - District)
5 Counselling - provided by district

5 Library Tech - provided by school

2) If Glenwood should not be closed, what happens then? Do the trustees/senior
management revisit the issue? Will we find ourselves in this position again in 2011?

Langley School District embarks reluctantly on school closure reviews. However there
have been cases where the district has revisited a decision not to close a school
(Aldergrove Elementary and South Carvolth Elementary).

3.) We also had a question regarding the meeting here at the school on March 17th. Will
people be able to sign onto the speaker list on the night of the meeting?

We will try to be as flexible as possible with the speaker list.
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